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Status 
Paladin Energy Ltd is a uranium production company 
with two mines in Africa, the Langer Heinrich Mine 
(LHM), in Namibia, and the Kayelekera Mine (KM), in 
Malawi, both currently on ócare and maintenanceô.  
Since the commencement of operations, Paladin has 
produced over 54Mlb U3O8 from the Langer Heinrich 
and Kayelekera Mines.  
 
Paladin is listed on the Australian Securities Exchange 
(ASX) and Namibian Stock Exchange (NSX) under the 
symbol PDN. The Company also trades on the Mu-
nich, Berlin, Stuttgart and Frankfurt Exchanges under 
the symbol PUR. 
 
Nuclear generated electricity remains an important 
part of the global energy mix, providing clean, reliable 
baseload power.  Since the 2011 Fukushima (Japan) 
disaster, the uranium price has gradually declined re-
sulting in a build up in global inventories and the even-
tual reduction in global supply. This has now culminat-
ed in a market where low uranium prices are unsus-
tainable and need to rise to ensure new mines can be 
incentivized into production to meet the needs of this 
growing industry.  
 
Paladin is uniquely positioned to benefit from this 
growing industry with two ready built mines and a host 
of exploration projects available for development.   The 
focus now is to complete optimization and restart stud-
ies to facilitate a timely return to production for our op-
erations and maximizing returns for our shareholders.  

 
 

Background 
Paladinôs corporate pedigree dates back to 1970 
when Uranerz Australia started operations in Perth, 
Western Australia. Uranerz, the Australian arm of 
German-based uranium mining house Uran-
erzbergbau explored throughout Australia, New 
Zealand and Africa, focusing primarily on uranium.  
 
When Uranerz decided to close its Australian oper-
ations, it is this extensive proprietary databases, 
which subsequently formed the nucleus for the pub-
lic float of Paladin in 1994. 
 
Since these beginnings, the Company accumulated 
a number of uranium deposits at the bottom of the 
market prior to mid-2000 and built two of the first 
conventional uranium mines the world had seen in 
decades. 
 
Board and Management Team 
Industry-specific skills and experience are critical 
factors for building a successful uranium business 
and the Paladin Group has a highly-qualified team 
experienced in all aspects of the sector. Paladinôs 
Board of Directors and dedicated management 
team encompass high quality project evaluation, 
exploration, resource development, mining, market-
ing (uranium specialists) and corporate manage-
ment professionals. The management team works 
co-operatively to apply their unique skills and 
knowledge to Paladinôs projects. 
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The Strategy 
Paladinôs value is based on five key drivers ï a stra-
tegic tier one core production base, a globally diver-
sified quality suite of exploration and development 
assets, experienced team, uranium industry posi-
tioning and sustainability of operationsΦ 
 
Paladinôs current strategy is to preserve the value of 
our strategic tier one Langer Heinrich Mine through 
the care and maintenance period and to continue 
development of optimization initiatives.    
 
The Company will also maintain the Kayelekera 
Mine and exploration portfolio on minimal expendi-
ture throughout this care and maintenance phase. 
Paladin will continue to minimize corporate and ad-
ministrative costs whilst preparing for growth and 
being positioned to capitalize on a higher uranium 
price.   
 
Strong Project Base 
The Companyôs uranium projects are spread 
across three continents and provide good geo-
graphical diversification, including Langer Heinrich 
in Namibia, Kayelekera in Malawi, Michelin in Can-
ada, Manyingee in Western Australia and the Mt 
Isa project in Queensland, Australia.   
 
African Focus 
LHM in Namibia is Paladinôs flagship project. Hav-
ing reached its initial production of 2.7Mlb pa U3O8 
in 2008, the mine completed its Stage 2 ramp-up to 
3.7Mlb pa in the 2010 financial year.  Subsequent-
ly, the Company has completed a Stage 3 expan-
sion and now has design rate of 5.2Mlb.  With the 
mine recently placed into care and maintenance 
the focus is on undertaking a number of optimiza-
tion studies for the restart.  These will include ana-
lysing a back-end upgrade, improving front-end 
beneficiation or a whole of mine expansion.  These 
studies are likely to be completed over the next 18 
months.   
 
In July 2014, Paladin completed the sale of a 25% 
stake in the Langer Heinrich Mine to CNNC Over-
seas Uranium Holding Ltd (CNNC), a wholly 
owned subsidiary of China National Nuclear Cor-
poration. The offtake component of the agreement 
allows CNNC to purchase its pro-rata share of 
product at the prevailing market spot price.  
 
KM in Malawi, the Companyôs second mine, pro-
vided an excellent follow-up recommissioning op-
portunity to Langer Heinrich. A Development 
Agreement with the Government of Malawi was 
executed in February 2007, which provides fiscal 
stability for the project for ten years from first pro-
duction.  KM was officially opened in April 2009 
and officially commenced production 1 July 2010.  
It has a design production rate of 3.3Mlb U3O8 pa.  
 
Unfortunately, despite improvements to both pro-
cessing recoveries and costs, the extended downturn 

in uranium prices resulted in KM being placed on 
ócare and maintenanceô in February 2014.   The mine 
is currently awaiting a significant improvement in the 
uranium price outlook prior to restarting.  
 
Canada 
In February 2011, Paladin completed the acquisition 
of its first Canadian project, establishing the Company 
on another continent.  Paladin acquired the uranium 
assets of Canadian company Aurora which added a 
significant tenement package in the highly prospective 
Central Mineral Belt (CMB) in the province of New-
foundland and Labrador.  Aurora has an established 
total Mineral Resource base of 67.6Mt at a grade of 
860ppm (127.7Mlb).  These Mineral Resources are 
located in six individual deposits within the CMB, with 
the majority (75%) being at the Michelin deposit. 
 
In August 2018, Paladin executed a new Joint Ven-
ture Agreement (JVA) for the Michelin project.  On 
signing of the JVA, Paladinôs ownership of the project 
reduced to 50%.  Under the terms of this JVA, there 
will be a farm out over a five year period whereby, the 
Joint Venture partner will transfer a 5% participating 
interest in the Michelin Project to Paladin on an annu-
al basis (such that Paladin may hold a 75% interest in 
the Michelin Project after the fifth year).   

 
Australia 
Paladin has a 100% interest in the Manyingee Project 
which is a sandstone hosted uranium project consist-
ing of 41Mlb U3O8  across two deposits.  A field leach 
trial (FLT) was conducted at the Manyingee deposit in 
1985 and successfully showed the deposit is amena-
ble to extraction by in-situ recovery (ISR) however 
development didn't proceed at the time due to the de-
pressed uranium market. 

 

Paladin believes Manyingee can be developed into an 
in-situ recovery (ISR) uranium mining operation over a 
period of four to five years. An internal scoping study 
set out steps towards development including further 
resource drilling, environmental studies, hydrogeologi-
cal data collection and interpretation and metallurgical 
testwork culminating in a FLT.  The FLT will use mod-
ern ISR technology and provide the necessary inputs 
for a feasibility study that will be used for a final in-
vestment decision.  Production of between 15-20Mlb 
U3O8 is targeted over a mine life of more than 10 
years. 
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Paladin has interests in the Isa Uranium Joint Ven-
ture (IUJV), the Mount Isa North Project (MINP) and 
the Valhalla North Project (VNP).  The three pro-
jects include 10 deposits containing a total Mineral 
Resource of 98.8Mt at a grade of 681ppm 

(148.4Mlb).  The bulk of the mineralization 
(76.3Mlb) is concentrated in the Valhalla deposit. 

In June 2007, Paladin acquired 82% of Summit Re-
sources Ltd (Summit) and Paladin provides person-
nel and management to Summit through a services 
agreement.  In October 2018, Paladin energy com-
pleted the successful takeover of Summit and now 
owns 100% of the Mt Isa tenements.   

Away from the estimated resources there are poten-
tially many targets obscured by alluvium that remain 
untested. The execution of creative exploration to 
discover further resources represents a significant 

opportunity for the three Projects. 

The expectation in Queensland is that a conservative 
government will strongly support uranium mining while 
currently a Labor (incumbent) government will not per-
mit it.  

Internal engineering studies show that there is poten-
tial for an operation to be developed.  The operation 
may have throughput rates of 4-5Mtpa to produce 5-
7Mlb U3O8 pa.  It is expected that three to four years 
of exploration and metallurgical work will be required 
to provide sufficient information to implement a BFS.  

 
Paladin Uranium Project Summary 
A summary of the status for each of the Companyôs key 
advanced projects is detailed in the following table.  

Project Overview 

Mining 

Method/ De-

posit Type 

Outlook 
Total Mineral Re-

sources 

Uranium Production 

**Langer Heinrich 

Mine - 75% 

(Namibia, Southern 

Africa) 

The Companyôs cornerstone asset 

commenced production in 2007. 

The Stage 3 expansion is com-

plete with production capacity at 

5.2Mlb per annum (pa). 

Conventional 

open pit; 

calcrete 

Project life of 20 

years 

Currently on  care 

and maintenance 

and the subject of 

Optimization Stud-

ies 

121.7Mt @ 460ppm 

(123.5Mlb U3O8) 

*Kayelekera Mine ï 

85% 

(Malawi, Southern 

Africa) 

Paladinôs second uranium mine, 

capable of operating at nameplate 

of 3.3Mlb pa. 

Conventional 

open pit; sand-

stone 

Currently on care 

and maintenance 

due to low uranium 

prices 

20.4Mt @ 695ppm 

(31.2Mlb) 

Uranium Exploration 

*Michelin Project ï 

50% 

(Labrador, Canada) 

Maintained on a minimum activity 

basis. 

Open pit - un-

derground; 

metasomatic 

Further work de-

pendent on market 

conditions 

67.6Mt @ 860ppm 

(127.7Mlb) 

**Manyingee Pro-

ject ï 100% 

(Western Pilbara, 

Western Australia) 

Maintained on a minimum activity 

basis. 

In-situ leach; 

sandstone 

3 year staged feasi-

bility study depend-

ent on market con-

ditions 

36.6Mt @ 510ppm 

(41.5Mlb) 

*Mount Isa Project 

ï 82.08% 

(Queensland, Aus-

tralia) 

Maintained on a minimum activity 

basis. 

Open pit -

underground; 

metasomatic 

Development de-

pendent 

on market condi-

tions 

98.8Mt @ 681ppm 

(148.4Mlb) 

  
Mineral Resources are quoted inclusive of any Ore Reserves that may be applicable. 
Mineral Resources detailed above in all cases represent 100% of the resource ï not the participantôs share. 
*Conforms to JORC(2004) guidelines, in addition the Mineral Resources for the Michelin and Jacques Lake deposits conform to the JORC(2012) guidelines. 
**Conforms to JORC(2012) guidelines. 
(a) For Kayelekera, the Government of Malawi holds a 15% equity interest in the subsidiary, Paladin (Africa) Limited, the holder of the Kayelekera Mining Li-
cence. 
(b) For Michelin, the Michelin Claimants will receive a 50% participating interest in the Michelin Project. 
Langer Heinrich and Kayelekera Mineral Resources have been depleted for mining to the end of June 2018 and June 2014 respectively. 
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The Uranium Market 
Prior to the Japanese earthquake and resulting dam-
age to the Fukushima Daiichi nuclear plant in Japan 
on 11 March 2011, the spot uranium (U3O8) price had 
rallied to a peak of US$73.00 per pound in February 
2011, reflecting the strong demand outlook for new 
nuclear reactor build-out globally.  The long term con-
tract price also peaked at US$73.00 per pound in 

February 2011.  

In response to Fukushima, countries with nuclear 
programs ordered various safety reviews and in 
some cases, stress tests, leading to predictable de-
lays in the licensing and construction of new reactors. 
The impact of Fukushima continues to negatively af-
fect the uranium market, but to a decreasing degree.  

The continuously falling uranium price since 2011 
has contributed to declining revenues across the 
production sector, which has resulted in prolonged 
contraction and consolidation among uranium pro-
ducers and developers. Consequently, the supply 

sector has had to adjust to remain sustainable, 
which has led to production cutbacks and deferrals 
among producers and placed added pressure on 
emerging producers and developers.  

The WNA predicts in its report titled óThe Nuclear 
Fuel Report: Global Scenarios for Demand and Sup-
ply Availability 2017-2035ô, that global nuclear ca-
pacity continues to grow over the period to 2035 un-
der both of its upper and reference scenarios, with 
installed capacity increasing by 70% and 35% re-
spectively, both of which are higher than growth 
rates seen over the past 20 years.  

The nuclear industry remains vital to meeting the 
global challenge of climate change  and the reduc-
tion of greenhouse gases. Paladin believes it ideally 
positioned to capitalise on the value of this industry 
when the uranium price increases. 

 

Corporate/Contact Details 

Paladin Energy Ltd 

Scott Sullivan 

Chief Executive Officer 

Email: scott.sullivan@paladinenergy.com.au 

 

Level 4 502 Hay St, 

Subiaco, Western Australia 6008 

PO Box 201, Subiaco, Western Australia 
6904 

Tel: +618 9381 4366 

Fax:  +618 9381 4978 

 

The mineral resource information in this document is extracted from the 
report entitled Paladin Energy Ltd 2018 Annual Report created on 28th 
August 2018 and is available to view on www.paladinenergy.com.au. The 
company confirms that it is not aware of any new information or data that 
materially affect the information included in the original announcement 
and, in the case of Mineral Resources, that all material assumptions and 
technical parameters underpinning the estimates in the relevant market 
announcement continue to apply and have not materially changed. The 
company confirms that the form and context in which the Competent 
Personôs findings are presented have not materially modified from the 
original market announcement. 
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