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ABOUT THIS REPORT 

Paladin Energy Ltd (hereafter referred to as ‘Paladin’ or ‘the Company’) presents the Company’s 
fourth consecutive annual Sustainability Report (Report) covering the period from 1 July 2014 to 30 
June 2015 (reporting period). The Report summarises Paladin’s key sustainability issues, its approach 
to managing them and its related performance across the Company’s two operations; the Langer 
Heinrich Mine (LHM) in Namibia and the Kayelekera Mine (KM) in Malawi. Information on Paladin’s 
exploration projects, which are excluded from the scope of this Report, complementary financial 
statements, operating information and further details on aspects within this Report can be found on 
the Company’s website

1 
and in Paladin’s Annual Report 2015. 

The 2015 Sustainability Report has been prepared in accordance with the Global Reporting Initiative
2
 

(GRI) G4 Guidelines including the Principles for Defining Report Content and Principles for Defining 
Report Quality. Paladin has also taken into account the GRI G4 Mining and Metals Sector 
Disclosures.  

This Report has been self-assessed by Paladin as being “in accordance” with the Core option of the 
GRI G4 Guidelines.  

Paladin’s Sustainability Reporting Journey 

Sustainability reporting reflects Paladin’s commitment to be accountable to its internal and external 
stakeholders with regard to the Company’s sustainability performance and future direction.  

Paladin has been reporting on its approach to sustainable development within its Annual Reports 
since 2008.  Paladin produced its first stand-alone annual Sustainability Report for 2012.  Paladin now 
has an established comprehensive process to systematically collect data for various sustainability 
metrics at its mining operations in Namibia and Malawi.  The process involves the collection and 
consolidation of site-level data in accordance with the GRI G4 Guidelines and the GRI’s Mining and 
Metals Sector Disclosures.   

Stakeholder Feedback on this Report 

Paladin strives to continue to improve its sustainability-related performance and its reporting process. 
The Company welcomes feedback on whether this Report meets your needs as a stakeholder of the 
Company.  Details on how to contact Paladin can be found at the end of this Report. 

 

  

                                                      

1
 www.paladinenergy.com.au  

2
 www.globalreporting.org  

http://www.paladinenergy.com.au/
http://www.globalreporting.org/
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MESSAGE FROM THE CHAIRMAN 

 
I am pleased to present Paladin’s fourth consecutive Sustainability Report, the cornerstone 
reporting as part of our commitment to transparency and accountability to our stakeholders.  
 
Paladin, through its Board of directors, senior management and indeed all employees, is 
highly conscious of the fact that, as a uranium miner, it comprises part of the nuclear 
electrification industry. The various components of the nuclear industry (uranium mining, 
conversion, enrichment, fabrication, reactor builds and operation) are carried out under the 
strictest, internationally regulated compliance regime. Sustainability is a critical component of 
this regime.  
 
The Board and management regard the work required to prepare the Company’s annual 
Sustainability Report as an important tool to assist in the ongoing analysis of the 
effectiveness of its sustainability practices. It also enables the Company to modify such 
practices, where required, in line with emerging global standards and stakeholder 
expectations.  
 
The year saw continued substantial activity focused on operational and financial 
sustainability.  The Kayelekera Mine in Malawi remains on care and maintenance and the 
important aspects of that programme are to ensure that the security of the mine and 
personnel, and the protection of the environment by treating stored water on site to a quality 
suitable for safe planned discharge. 
 
During the preceding year the Company undertook a thorough review and re-enforced an 
improved and increased focus on safety and health management at all locations.  The 
benefit of such focus has been demonstrated through much improved safety statistics during 
the latest reporting period.  
 
The ongoing difficult market conditions for uranium miners has continued to present 
challenges to Paladin.  However, careful oversight, the implementation of difficult but 
necessary actions and the maintaining of core technical competencies (including those 
relevant to sustainability) will allow the Company to maintain Paladin’s operational and 
financial sustainability. 
 

 

RICK CRABB 

Chairman 

Paladin Energy Ltd 
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ABOUT PALADIN 

Paladin Energy Ltd is a uranium production company with exploration projects in Australia and 
Canada, and with mines and exploration projects in Namibia and Malawi.  The Company’s Executive 
Team and head office are located in Perth, Australia. Paladin is limited by shares, and is incorporated 
and domiciled in Australia. The Company is listed on the Australian Securities Exchange, Toronto 
Stock Exchange and Namibian Stock Exchange.  LHM in Namibia is currently Paladin’s only 
producing mine as KM was placed on care and maintenance in mid-2014 due to the low uranium price 
and the resulting non-profitability.  

Paladin’s value is based on five key drivers: producing mines; quality project pipeline; proven team; 
industry positioning; and the sustainability of its operations. The Company has a proven track record 
in mining and processing innovation, establishing in-house technical strength and consolidating a 
unique geographically diversified asset base. Paladin’s ongoing focus remains on technical innovation 
and cost optimisation as well as having a business strategy to establish key partnerships to 
strengthen the Company.   

For more information on Paladin’s exploration sites and mining operations, please refer to Paladin’s 
Company’s website.

3
 

Langer Heinrich Mine (LHM) 

LHM, located in Namibia in the Namib Desert, is a surficial, calcrete type uranium deposit, with ore 
treated using an alkaline leach and ion exchange process. Paladin owns 75% of LHM through its 
subsidiary Langer Heinrich Uranium (Pty) Ltd (LHUPL). The remaining 25% is owned by CNNC 
Overseas Uranium Holding Limited, a wholly owned subsidiary of China National Nuclear Corporation.  

In 2005, Paladin commenced construction of LHM with operations commencing in 2007 and reaching 
Stage 1 nameplate of 2.7 Mlb of uranium oxide in 2008/2009. Construction on the Stage 2 expansion 
commenced in 2009 and was completed in 2010, increasing production to 3.7 Mlb per annum. The 
Stage 3 expansion, commenced in 2011 and completed in 2012, further increased production to 5.2 
Mlb per annum. LHM produced consistently at that rate during the reporting period. The expected 
project life of LHM is in around 20 years.   

Approximately 2,913,155 tonnes (t) of run of mine ore and 1,237,507 t of low grade ore was mined 
during the reporting period.  16,087,587 of waste rock material was moved during the reporting period.  
3,397,659 t of ore was processed to produce around 4,423,14 lb of uranium oxide.  Of this product 
4,395,986lbs was drummed and transported to Walvis  Bay for shipment to overseas converters.  

Kayelekera Mine (KM) 

KM, located in northern Malawi, is a sandstone-hosted uranium deposit. KM is owned by Paladin 
(Africa) Limited (PAL), a subsidiary of Paladin. The Government of Malawi holds 15% equity in PAL 
within the terms of a Development Agreement signed in 2007 between the Company and the 
Government of Malawi.  KM was officially opened in 2009 and ramped up to its production rate of 3.3 
Mlb of uranium oxide per annum, just prior to the mine being placed on care and maintenance.  

Due to the sustained low uranium price, mining ceased in February 2014 with processing of the ore 
and reagent rundown continuing to May 2014 at which time the site was placed on care and 
maintenance. Therefore no mining or processing was undertaken during the reporting period.  The 
key focus at KM during care and maintenance is the safety of personnel and the security of the project 
assets.  The key care and maintenance activities include maintaining plant and equipment in a state of 
readiness to facilitate a restart of operations, complying with legal and social obligations, conducting 
environmental and radiological monitoring, progressively rehabilitating disturbed areas, and treating 
and discharging water stored in the on-site ponds to reduce KM’s water inventory prior to the onset of 
the next rainfall season. 

                                                      

3
 http://www.paladinenergy.com.au/ 
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Figure 1. Overview of Operations (as at 30 June 2015) 
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SUSTAINABILITY AND GOVERNANCE AT PALADIN 

Paladin is committed to the goal of sustainable development which is reflected in its corporate values. 
The Company’s values include the promotion and creation of shared wealth, becoming a major 
uranium supplier, operating at global best practice, safety and environmental stewardship, employee 
welfare and recognition, and the contribution and response to the attitudes and expectations of local 
communities in the countries in which Paladin operates. Paladin is also cognisant of the extra 
diligence that is required by those in the uranium industry.  The Company has therefore established 
an in-house team with extensive knowledge on uranium and the stringent requirements related to the 
commodity. Paladin also emphasises acting with integrity, honesty and cultural sensitivity in all its 
dealings. In support of this commitment, the Company applies and adheres to established and 
internationally-recognised principles of sustainable development across its global activities.  

In implementing its sustainable development programme, Paladin aims to achieve a balance between 
economic, environmental and social needs in all phases of its projects, and takes into consideration 
its employees, communities, shareholders and other key stakeholders. Paladin ensures that its high 
standards are not compromised despite the current difficult economic climate it is operating in.  

Sustainability Governance 

Sustainability at Paladin is governed through the Company’s Sustainability Committee which provides 
the Board with an overview of its performance in the areas of health, safety, radiation, environment, 
social responsibility and sustainable development. The Committee also advises and makes 
recommendations to the Board where significant sustainability-related issues arise.  The Sustainability 
Committee currently comprises three members: a Non-executive Independent Director who is 
Chairman of the Sustainability Committee, the Chairman of Paladin’s Board and Paladin’s Chief 
Executive Officer (CEO). The Sustainability Committee’s Charter is available in the corporate 
governance section on Paladin’s website

4
.   

The Sustainability Committee meets at least twice a year. Paladin’s Management Team and external 
consultants are invited when appropriate to brief the Sustainability Committee and attend its 
meetings. The Committee reviews Paladin’s relevant policies and guidelines to ensure that they 
reflect current and emerging international standards. In addition, the Committee monitors Paladin’s 
performance on sustainability aspects and the operational effectiveness of its policies and guidelines. 
The Committee also considers reports related to significant accidents, environmental incidents, 
community concerns, policy breaches or systems failures, and reviews internal and external audit 
reports to ensure that Paladin’s operations are in compliance with relevant legislation. Any significant 
areas of concern are escalated from the Committee to the Board.  

Paladin has a General Manager Sustainable Development who is responsible for the day-to-day 
implementation of the Company’s sustainable development programme and reports directly to the 
CEO, and to the Sustainability Committee on environmental and social matters. 

During the reporting period, all of Paladin Policies were reviewed, revised where necessary and 
approved by the Board.  The Polices were rolled out to all Paladin Group personnel through 
comprehensive briefings and interactive sessions that addressed each policy in detail.  The policy 
training exercise was well received and extended to major suppliers and contractors in Africa.    

 

  

                                                      

4
 To view Paladin’s corporate governance or any other policies and procedures, including codes, committee 

charters and other relevant documentation, please refer to: 
http://www.paladinenergy.com.au/default.aspx?MenuID=12. 

http://www.paladinenergy.com.au/default.aspx?MenuID=12
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INDUSTRY PARTICIPATION 

LHUPL industry engagement includes: 

¶ The Chamber of Mines and Energy of Namibia, which contributes to policy debate to promote 
safe, efficient and productive mining development and to enhance stakeholder and public 
confidence in the industry. LHUPL’s Managing Director is an active member in the Chamber. 

¶ The Swakopmund-based (Namibia) Uranium Institute (NUI), which provides support and advice 
for industry members in Namibia, operates a Uranium Information Centre and engages with the 
public and scientific community through hosting training and information events, meetings and 
workshops. Paladin, through LHUPL, is a founding member of the Uranium Institute and 
represented on the Institute’s Working Groups for Water Quality, Sustainable Development, 
Radiation Safety and Swakop River Farmers.  

¶ Namibian Uranium Association (NUA), which is an advocacy body that represents the uranium 
industry in Namibia.  Members of NUA work cooperatively to ensure that the Namibian 
uranium, exploration, mining and exporting industry is able to operate, expand and thrive safely 
and efficiently. The NUA Board of Directors, of which the LHUPL Managing Director is a 
member, governs the NUI mentioned above.    

LHUPL continued to provide strong support to the Chamber of Mines of Namibia, including for the 
organisation of a Mining Conference in Windhoek in May 2015.  The Conference theme was “Mining 
Industry. A Catalyst for Vision 2030” and attracted more than 500 delegates, providing an important 
local forum for the interaction between industry leaders and stakeholders.  

Paladin played an instrumental role in the establishment of the Australia-Africa Mining Industry Group 
(AAMIG), an industry body that promotes best practice in corporate social responsibility amongst 
Australian mining companies with African interests. 

 

  



 

Page 7 of 69 

STAKEHOLDER ENGAGEMENT 

Paladin considers its stakeholders
5
 to include both those who have the potential to be impacted by 

and those that could impact on a project.  As such, and reflective of the diverse range of 
environments and communities where Paladin operates or has interests, the Company has a broad 
range of stakeholders, including the following: 

¶ Community members and groups 

¶ Non-Government Organisations, Environmental Groups and Civil Society Organisations 

¶ Government Ministers and Departments in host countries 

¶ Indigenous organisations and representatives 

¶ Employees and their representative organisations 

¶ Paladin shareholders and employees 

¶ Industry Groups 

Paladin regularly consults and engages with its stakeholders, recognising the importance of listening 
to and understanding the issues raised by them so that the Company can respond effectively. 
Stakeholder consultation is undertaken through formal and structured meetings as well as through 
informal and ad hoc communication. Both LHM and KM have established and maintain stakeholder 
registers that were initially developed during the Environmental Impact Assessment (EIA) processes 
conducted for both operations. The registers are reviewed and updated on a regular basis.   

Table 1 presents the number of formal stakeholder meetings that LHUPL (LHM) and PAL (KM) held 
during the reporting period.  In addition, numerous ad hoc meetings are held between Paladin 
personnel and various stakeholders that are informal in nature and, hence, not captured in Table 1 
below. Consultation is discussed in relevant sections of this Report, such as in the Local Communities 
section.  

Table 1. Frequency of Formal
6
 Stakeholder Meetings by Stakeholder Group  

Stakeholder Group 
LHM KM 

2014/2015 2013/2014 2014/2015 2013/2014 

Community 1 3 18 24 

Environmental Forum/Groups 2
7
 5 0 0 

Civil Society Organisations 0 2 6 6 

Government 7 10 18 20 

Employees 52 23 3 3 

Other 36
8
 10   

Total 98 43 45 53 

 
 
  

                                                      

5
 Stakeholders are people or institutions that are affected, or may be affected, by the Company’s activities or can 

affect the activities of the Company. 
6
 Numerous ad hoc meetings are held between Paladin personnel and stakeholders that are not necessarily 

captured as formal meetings, hence the numbers of formal meetings vary somewhat from year to year.  
7
 Meetings held with a small group of Swakop farmers  

8
 Meetings mainly with key suppliers and contractors in relation to tariffs and contract terms and conditions. 
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LHM  
 
The discussion with the community stakeholder group at LHM related to the identification of potential 
community projects, resulting in two projects proposed to be implemented.  Employee consultation 
during the reporting period was mostly related to wage negotiations and the Recognition and 
Procedural Agreement (RPA).  The RPA details the partnership between LHUPL and The 
Mineworkers Union of Namibia (MUN) and sets out the standards by which the two parties will deal 
with all relevant matters pertaining to employee concerns.  MUN and LHUPL liaised on the RPA 
concluding with both parties agreeing in principle to the Agreement, which will be signed for a three 
year period.  In addition, both parties agreed to a three year Remuneration Agreement, which sets out 
the bargaining unit’s annual salary increases for the next three years, allowing employees the 
assurance of clear expectations in this area.  Government discussion and liaison during the reporting 
period focused on the skills shortage and potential short term solutions to address the current skills 
shortage in the region.   
 
 
KM 

Consultation with the local community at KM is formalised by using the District Executive Committee 
(DEC) stakeholder meetings, which are organised by the Karonga District Commissioner’s Office.  
The meetings are attended by local representatives of Government Ministries, traditional authorities, 
Karonga-based non-governmental organisations (NGOs), church organisations and local media.  
DEC meetings are used by PAL and other organisations as a community information and consultative 
forum and to answer stakeholder questions or concerns.  Three DEC meetings were attended by 
Paladin personnel during the reporting period and 15 meetings were held with various Government 
Department personnel.    

Meetings are held on a regular but mostly informal basis with the Kayelekera village leadership, the 
Karonga District Commissioner, traditional authorities and their advisors, as well as the leadership of 
Kangome, which is the Karonga main non-governmental organisation.  Paladin’s representatives are 
in regular contact with the District Education Manager, District Health Administrator and the District 
Ministry of Water and Irrigation.  The consultation forums allow open communication between local 
stakeholders and the company community team representatives in the area.  Community consultation 
during the reporting period included concerns relating to dust in the Kayelekera school area from the 
truck transporting coal from the nearby coal mine, the proposed water treatment and discharge at the 
KM, and the construction of the medical clinic in the Kayelekera village.    

The Malawi Minister of Mines and Energy visited Paladin’s Perth office in September 2014 as part of 
his attendance at the Africa Down Under Mining Conference.  The visit provided a forum for Company 
and Government interaction and to brief the Minister on the Paladin Group.   

The numerous meetings held to discuss and brief various stakeholders were not all captured as 
formal meetings and therefore not accounted for in Table 1. 
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MATERIALITY 

Materiality Process 

To identify those aspects that are most material to Paladin as a business and its stakeholders, and to 
define the content of this Report, Paladin has applied the GRI Principles for Defining Report Content. 
Paladin conducts an in-house materiality process, led by Paladin’s General Manager Sustainable 
Development, which involved input from Paladin’s technical personnel, Senior Management, the 
Chairman and an independent Non-executive Director of the Board.  

To identify its material aspects, Paladin considered all aspects and standard disclosures included in 
the GRI G4 Guidelines across the economic, environmental and social categories as well as those 
included in the GRI G4 Mining and Metals Sector Disclosures. During the process, the interests of 
stakeholders were considered along with the issues being addressed by the uranium industry and the 
mining sector in general. Paladin also sought to capture a broad Company perspective on the 
importance of various performance outcomes. To prioritise and determine the materiality of each 
aspect they were ranked according to the following categories: 

¶ Aspects of most significance/importance to Paladin and its stakeholders 

¶ Aspects of moderate to low importance to Paladin and its stakeholders 

¶ Aspects of minor importance to Paladin and its stakeholders 

The recent process concluded with an overall sense-check of the final set of material aspects and 
their boundaries by the General Manager Sustainable Development in collaboration with Paladin 
Management.  Those aspects that were determined to be of most significance/importance to Paladin’s 
business and its stakeholders are presented in Table 2.  The related performance outcomes are 
discussed throughout this Report.   

Table 2. Material Aspects 

Identified Material Aspect 
 

CATEGORY: ECONOMIC CATEGORY: ENVIRONMENTAL 

Economic Performance (EC1) 

Market Presence (EC5) 

Indirect Economic Impacts (EC7) 

Procurement Practices (EC9) 

Energy (EN3, EN4, EN5, EN6) 

Water (EN8, EN9, EN10, EN22, EN26) 

Biodiversity (EN11, EN13, EN14, MM1) 

Emissions (EN15, EN16, EN18) 

Effluents and Waste (EN23, EN24, MM3) 

Compliance (EN29) 

CATEGORY: SOCIAL 

SUB-CATEGORY: LABOR PRACTICES AND 
DECENT WORK 

SUB-CATEGORY: HUMAN RIGHTS 

Employment (LA1) 

Occupational Health and Safety (LA5, LA6, LA7) 

Training and Education (LA9, LA11) 

Diversity and Equal Opportunity (LA12) 

Investment (HR1, HR2) 

Security Practices (HR7) 

SUB-CATEGORY: SOCIETY SUB-CATEGORY: PRODUCT RESPONSIBILITY 

Local Communities (SO1, SO2) 

Anti-Corruption (SO3, SO4, SO5) 

Public Policy (SO6) 

Materials Stewardship (MM11) 

ENVIRONMENT 

Approach 
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Paladin recognises that excellence in environmental performance is essential to business success 
and to achieving its sustainable development objectives.  

Paladin aims to minimise its impact on the environment through: 

¶ effective environmental management across all aspects of its operations; 

¶ preventing, minimising, mitigating and remediating any adverse impacts of its operations on the 
environment; and  

¶ achieving continuous improvement in environmental performance.  

Environmental Governance  

Paladin’s environmental approach is managed through the Company’s Environmental Policy,
9
 which 

focuses on:  

¶ complying with applicable environmental legislation as a minimum and applying corporate and 
industry standards;  

¶ ensuring that an Environmental Management System (EMS) is in place for its operations; 

¶ identifying, assessing and managing environmental risks and impacts related to its activities; 

¶ developing and implementing environmental objectives and targets; 

¶ implementing and assigning accountabilities for its environmental standards and guidelines and 
procedures;  

¶ striving to achieve continuous improvement in environmental performance; 

¶ preventing and mitigating pollution from its operations; 

¶ ensuring employees and contractors are fully aware of their environmental responsibilities; 

¶ undertaking regular inspections and audits on environmental performance;  

¶ reporting environmental performance openly and transparently;  

¶ establishing grievance mechanisms for all stakeholders where environmental complaints can 
be received and addressed; and 

¶ making the Policy available to the public.   

The Environmental Policy is implemented through endorsing Paladin’s environmental standards and 
conducting performance reviews and reporting. The General Manager Sustainable Development 
coordinates the performance review process as part of the corporate inspection and audit 
programme, and is ultimately responsible for setting the environmental standards and conducting 
performance assessments across the Company’s operations. Environmental Managers at LHM and 
KM are responsible for site-based performance and report directly to their respective General 
Manager Operations and indirectly to the Paladin General Manager Sustainable Development. LHM 
and KM are also governed by site specific environmental requirements and associated management 
systems to further promote good environmental practice at site-level, taking into account the local 
operational environment.   

  

                                                      

9
 All of Paladin’s policies are reviewed and endorsed by the Board. To view Paladin’s environmental or any other 

policy or internally developed codes please go to: http://www.paladinenergy.com.au/default.aspx?MenuID=12. 

http://www.paladinenergy.com.au/default.aspx?MenuID=12
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To complement Paladin’s Environmental Policy and to enhance environmental governance, each 
operating site is required to develop and implement an EMS that is consistent with the 
ISO14001:2004 EMS requirements.

10
  LHM has an Operational Environmental Management Plan 

(EMP) that has been submitted, as required, to the Namibian Government and other third parties. A 
Care and Maintenance EMP to be followed during the care and maintenance phase is being 
implemented at KM. 

Mine closure planning is a key component of Paladin’s commitment to sustainable development, and 
a Corporate Closure Standard has been endorsed by the Paladin Board. This requires Paladin to 
leave its sites in a safe and stable manner at closure and to minimise environmental and social 
impacts. Both LHM and KM revised their Closure Strategies during the reporting period.   The LHM 
Draft Closure Plan was also revised and the KM Draft Closure Plan is in preparation.  The closure 
cost provision estimates were updated during the reporting period to reflect the current revised plans.   

Performance Assessment and Reporting 

Paladin’s Environmental Audit Standard ensures that the environmental performance of each 
operation is monitored and that audit findings are reported to Paladin’s Board.  Internal and external 
environmental audits are undertaken at both LHM and KM to ensure compliance with Company and 
regulatory requirements, as well as with environmental standards set by the World Bank’s Equator 
Principles and other industry bodies, particularly those specified for the uranium industry.  

During the reporting period, environmental inspections and audits were undertaken at both LHM and 
KM and management actions developed and implemented to manage the identified issues. The key 
issues identified during the audits at both sites during the reporting period that required specific 
management measures were related to tailings and water management.  Two Care and Maintenance 
Audits were undertaken at KM during the reporting period to check that the site is being well managed 
and adequate environmental standards are being maintained even with the limited resources 
available during care and maintenance. 

Both LHUPL and PAL prepare various environmental reports for the Namibian and Malawi 
Governments, respectively.  Regulatory reporting for LHM is currently conducted bi-annually for 
general environmental reports and annually for specific aspects such as water.  Regulatory reporting 
for KM is conducted on a monthly and quarterly basis for monitoring data and regulatory compliance, 
and on an annual basis for general environmental reporting.  

A centralised environmental database, maintained at Paladin’s Perth Office, enables the Company to 
continually monitor, report and evaluate data. Any anomalies in the data are investigated and the 
causes are addressed as they arise. 

Performance 

Environmental Impact Assessments 

Environmental Impact Assessment (EIA) processes were conducted at the project development 
phase for both the LHM and KM in 2005 and 2006, respectively. EIAs were also undertaken at LHM 
for the Stage 3 and Stage 4 Expansion Projects in 2010 and 2012, respectively. All of the assessment 
processes involved extensive stakeholder consultation and the EIA reports were made available for 
public review and comment.  

  

                                                      

10
 LHM’s EMS was originally certified in 2009, recertified in 2012 and recently recertified in April 2015. KM’s 

Environment Department is in the process of developing an EMS. 
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Water  

Water is critical across every aspect of the mine lifecycle and as such, sound water management is 
essential to maintaining operations. Paladin’s operations are located in very different environments 
which influences the water management approaches used at each site. LHM is located in a desert 
environment where natural surface water sources are scarce and evaporation is significantly higher 
than average rainfall. KM, in contrast, is located in a tropical climatic region with very high seasonal 
rainfall and a dry season.   

Paladin applies a Water Use and Quality Standard at all of its operations to ensure efficient, safe and 
sustainable use of water and the protection of water resources and ecosystems around its sites. LHM 
and KM each have water management strategies in place and maintain whole of site water balances 
to ensure that the Company achieves its water usage, supply and resource protection objectives. A 
specific Care and Maintenance Water Management Strategy has been developed for the care and 
maintenance phase at KM.  The KM Strategy focuses on reducing stored water in the water collection 
ponds on site to ensure sufficient capacity remains in the ponds to capture rainfall runoff from the 
mining and processing areas of disturbance. Water in the ponds is treated in an onsite water 
treatment plant to a quality suitable for discharge as per the licence criteria.   

Water Abstraction  

The reuse and recycling of water is maximised as much as possible at Paladin’s operations.  Some 
water is lost from the process circuit as water used to slurry tailings resulting in entrained water in the 
deposited tailings. Water is also lost due to evaporation, therefore, additional water is required to 
make up for the water loss.   

Water for LHM is supplied by a combination of sources.  New water is primarily from the Namibian 
Water Corporation (NamWater) (88% for the reporting period) sourced from a desalination plant and a 
smaller quantity of ground water from a local borefield (12% for the reporting period).  Additional water 
is sometimes available from rainfall runoff captured in the mine pits during the occasional rain events 
that occur at LHM producing runoff, no runoff water was captured and used during this reporting 
period.   The remaining water required for the process is recovered supernatant water from the 
Tailings Storage Facility (TSF).   

The licence limit for abstraction from the local borefield is 500,000 m
3
 per year.  The total abstraction 

from the borefield during the reporting period was 190,330 m
3
, equating to 38% of the yearly 

allowance.  Water recycling at LHM involves using water returned from the TSF, recovery wells and 
interception trenches, and the treated effluent from the sewage treatment plant. The percentage of 
water recycled and used in the process during the reporting period increased from 50.4% to 52.3% of 
total plant demand.  The volume recycled equates to 109.7% of the total water withdrawn

11
.  

The estimated volumes of water withdrawn for the various sources of water supply are shown in Table 
3.  Total plant demand and the volumes of new and recycled water are presented in Table 4.  No 
processing of ore was conducted at KM during the reporting period.  The surface water abstracted at 
KM was used for the dilution of the treated water prior to discharge.  

  

                                                      

11
  Calculation as required by EN10 in the GRI G4.   
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Table 3. Total Water Withdrawal by Source (ML/year) 

Source 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Surface Water 0 0 373 429 

Ground Water 190 272 0 16 

Rainwater
12

  0 0 1,276 1,380 

Waste Water 0 0 0 0 

Municipal Water Supplies  1,389 1,469 0 0 

Total Water Withdrawn 1,579 1,741 1,649 1,825 

 

Table 4. Total Plant Water Demand and Recycled (ML/year) 

Source 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Total Plant Demand 3,311 3,514 35 3,043 

Total New Water Plant Demand 1,579 1,741 35 546 

Total Recycled Water  1,732 1,773 0 2,497 

% Recycled of Total Plant 
Demand 

52% 50.5% 0% 82% 

% Recycled Compared to Total 
Water Withdrawn

13
 

109.7% 101.8% 0% 137% 

 

Operational Impacts on Water Quality 

During the reporting period, no water bodies or associated ecosystems were significantly affected by 
the abstraction of ground or surface water at Paladin’s operational sites.  The volume of groundwater 
abstracted at LHM and surface water abstracted at KM as shown in Table 3 were well below the 
licenced limits, which are allocated with consideration of the volume able to be abstracted without 
causing impacts on the environment.  

A comprehensive surface and groundwater monitoring programme is undertaken at both LHM and 
KM. Water level measurements, water extraction and sampling are routinely recorded and collected 
according to a monitoring schedule designed to meet regulatory requirements.  Data are regularly 
assessed to identify any impacts of the operations on local water resources and to ensure licence 
limits are not exceeded. All water monitoring data are stored in a centralised database and collated in 
annual water reports that consolidate and summarise the key water aspects across all of Paladin’s 
operations. 

Local communities and ecosystems have the potential to be affected by the discharge of water.  At 
LHM no water was discharged to the environment.  Some treated water was discharged at KM during 
the reporting period.  Monitoring has shown that there were no significant impacts as a result of the 
discharge of treated water to the receiving water body (Sere River) at KM. 

                                                      

12
 Rainfall is captured and included in the total water withdrawn as per GRI requirements but not all used in the 

plant.   
13

  Calculation as required by EN10 in the GRI G4.   
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During operations at KM, rainfall run-off water captured in the ponds was used in processing of 
uranium ore.  The use of water for processing ceased once the mine was placed on care and 
maintenance, therefore the on site water inventory is required to be reduced to allow sufficient 
capacity in the ponds, for a 1:100 year 24 hour rainfall event, to avoid overflow and unplanned 
discharge during the rainfall season.  The water in the ponds is treated prior to being control 
discharged.  A section of the KM processing plant was modified to be used as a water treatment plant 
where contaminates are removed from the on site stored water.  The treated water is diluted with 
abstracted river water to meet the licensed discharge criteria prior to discharge to the local river 
system.  
 
The licence to discharge treated on site water was issued to PAL by the Government of Malawi in 
October 2014 with conditions regulating specific water quality parameters, including the World Health 
Organization (WHO) drinking water guideline for uranium concentrations.  Controlled release of the 
treated water commenced in April 2015 and continued until late June 2015 when discharge was 
suspended due to the low flows in the receiving river system.  Comprehensive monitoring of the 
treated water being discharged and the water quality in the local river systems is being undertaken at 
the discharge location and upstream and downstream from KM by both PAL and the Government of 
Malawi.  The monitoring results are shared between the Company and the Government.  
 
Water treatment at KM involves a lime and barium chloride process to remove metals and radium 
followed by solid/liquid separation, neutralisation of the water and filtration to control the suspended 
sold content.  Treated water is required to be diluted by up to two times with local river water prior to 
discharge to meet discharge criteria.  The dilution water is abstracted from local rivers and is injected 
into the treated water discharge pipeline.  The treated water is not used by any other organisation.   
 
The volume of water discharged for the reporting period is shown in Table 5, no discharge was 
required at KM for previous years whilst operating.  The average quality of the treated water 
discharged compared to the licence discharge criteria is shown in Table 6.    
 

Table 5. Total Planned and Unplanned Discharges (ML/year) 

Source 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Total Planned Discharge 0 0 311 0 

Total Unplanned Discharge 0 0 0 0 

Total Discharge 0 0 311 0 

Destination NA NA Sere River N/A 

 

Table 6. Planned Discharge Water Quality at KM 

 
pH units Uranium 

mg/L 
Sulfate 
mg/L 

TSS 
mg/L 

COD 
mg/L 

DO 
mg/L 

Licence Discharge Criteria 6.5-9 <0.03 <800 <30 <60 >5 

Average Discharge Water 
Quality (April to June 
2015) 

8.06 0.0056 431 7.34 7.52 6.28 

TSS: Total suspended solids 
COD: Chemical Oxygen Demand 
DO: Dissolved Oxygen 
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Biodiversity   

The key biodiversity aspects for Paladin’s operations are water, air, flora, weeds, fauna, land use and 
rehabilitation; all of which are considered in the early stages of project development, right through 
operations, to eventual closure.  

Paladin aims to conserve biodiversity by obtaining knowledge of local ecosystems, so as to avoid or 
minimise the impacts its activities may have on biodiversity.  Prior to project development and 
expansion projects, environmental baseline studies are conducted, potential impacts assessed and 
environmental management plans and monitoring programmes established, to minimise impacts on 
biodiversity over the life of the mine.  

Land Use and Management 

Paladin’s operations are located in very different land use and climatic settings. LHM is located within 
a National Park in a desert environment, while KM is situated within a subsistence agricultural region 
in a tropical climate.  Prior to disturbance for project development or expansion projects, baseline 
studies are conducted to determine land use and land values, including the biodiversity, ecological, 
social and cultural heritage values of the area proposed for activity.  Land clearance processes and 
procedures are in place at both LHM and KM.   

Where impacts are unavoidable, rehabilitation measures are, or will be, undertaken to return 
disturbed land to a stable, self-sustaining landform compatible with the surrounding environment.  
Wherever practicable, progressive rehabilitation of disturbed areas is conducted at all of Paladin’s 
exploration sites and mining operations.  Areas disturbed and rehabilitated at LHM and KM are shown 
in Table 7.  

Table 7. Areas of Disturbance and Rehabilitation (hectares) 

Areas (ha) 
LHM KM 

2014/15 2013/2014 2014/15 2013/2014 

Leased 4,890 4,890 5,500 5,500 

Impermeable Surface 83
14

 28 15 15 

Area Disturbed 
Annual 160 59 0 12 

Total 921 761 233 233 

Area Rehabilitated    
Annual 0 0 4 3 

Total 0 0 25 21
15

 

Total area 
disturbed and not 
yet rehabilitated 

Total 921 761 208 213 

 

At LHM, approximately 921 hectares (ha) of land used for the mining and processing facilities are 
classified as ‘disturbed’.  Of this area, impermeable land

16
 comprises approximately 83 ha, with 57ha 

of that area for mine roads.  No rehabilitation was completed at LHM during the reporting period.  

At KM, approximately 233 ha of land used for the mining and processing facilities are classified as 
‘disturbed’.  Of this area, the impermeable land comprises approximately 15 ha.  There was no 
additional disturbance of land during the reporting period as the mine is on care and maintenance.   

                                                      

14
 Total area of mine roads was not included in previous year’s impermeable surface.  

15
 Records of rehabilitation re-assessed and areas recalculated.  

16
 Land covered by permanent facilities and not available for progressive rehabilitation. 
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Approximately 4 hectares of land were rehabilitated during the reporting period, bringing the total 
rehabilitated land to date to approximately 25 ha.  

Protecting Biodiversity 

LHM has a Biodiversity Management Plan, with associated programmes and procedures, in place to 
address and manage potential impacts in areas where species were identified as needing protection. 
As LHM is located in the Namib Naukluft National Park (NNNP), extensive biodiversity studies have 
been conducted in the area to establish biodiversity composition, structure and processes.  Using the 
results from these studies, analyses have been undertaken and management measures proposed to 
avoid areas ranked as high sensitivity and to minimise negative impacts on biodiversity in general.  
The entire 4,890 ha Mining Lease Area can be considered a protected area as it is located within a 
National Park.  The NNNP is classified as a desert biome that supports a high number of endemic 
plant, insect and reptile species. The NNNP is also a conservation area for the Mountain Zebra.  
Approximately 68 ha of the Mining Lease Area has been designated through biodiversity studies as 
sensitive and requires special management. 

130 Flora and fauna species listed on the International Union for Conservation of Nature (IUCN) Red 
List and 184 listed on the Namibian ‘special status’ lists have been identified as likely to occur within 
the LHM Mining Lease Area.  Of the species listed on the IUCN Red List considered to be potentially 
impacted by the mining activities two species are endangered, six are vulnerable and one is near 
threatened and 121 of least concern.  The species listed on the Namibian ‘special status’ lists that 
have been observed in the area total 184 comprise eight classified as protected, 1 endemic protected, 
34 as endemic least concern, one near endemic vulnerable, 10 near endemic of least concern, and 
129 as least concern.  None of these species are actually affected by the operation.  

The Biodiversity Management Plan includes a general Biodiversity Management Programme which 
includes specific management of the ‘special status’ species identified. Some endangered plants 
within the area to be disturbed have been removed and relocated in accordance with the Namibian 
Government permits and LHUPL’s Land Clearance Procedure.  In April 2015 one Aloe asperifolus 
plant was transplanted to the nursery and five individual Commiphora saxicola were transplanted from 
the new pit area in the west of the lease to the eastern end of the lease where no future disturbance is 
planned. 

KM is located within an area that has been extensively modified by local agricultural and burning 
practices for subsistence farming.  KM is not located within a protected area or an area considered of 
high biodiversity value and, as such, has no habitat protected areas.  There are also no special 
habitats identified in the KM area.  Seven species listed by Malawian legislation have been recorded 
in the KM area, three of which are listed on the IUCN red list.  Two species, Orchidacae and Aloe 
vera, are considered endangered and the other species Pterocarpus angolensis is near threatened.  
Management procedures are in place to ensure that searches are undertaken for plants of these 
species prior to disturbance and any listed plants identified are managed accordingly.  KM’s 
Environmental Management Plan includes a Biodiversity Management Plan. 

Aquatic invertebrate monitoring is undertaken to assess the health of the rivers located in the vicinity 
of KM.  One monitoring point, close to a village, is within the section of river used by village residents 
for domestic purposes such as bathing and washing using detergents, and also for fishing technique 
using poisonous leaves.  Monitoring results during the reporting period indicated that this monitoring 
point was considered by the evaluation system being applied to be impacted with the most likely 
cause due to the use of detergents and poisonous leaves for fishing.  Monitoring scores from other 
monitoring locations downstream of the mine indicated a warning of potential impact.  However, low 
flows in the river affects habitat suitability and there was generally very low flow in the river during the 
reporting period.  
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Energy  

Mining operations are energy intensive.  The energy Paladin uses for its operations is principally 
derived from fuel-fired electricity sources.  The fuel used by vehicles at both sites is predominantly 
diesel, with some vehicles using petrol. In addition, emulsion is used as the explosive for blasting at 
both sites. 

Electricity at LHM is purchased from the Namibian power grid and, if necessary, supplemented with 
power generated at the on-site diesel-fuelled power plant.  At LHM 66,701,443 kWh of electricity was 
purchased during the reporting period, which was slightly less than the 68,912,371 kWh purchased 
during the previous reporting period.  Heavy fuel oil (HFO) is also used at LHM to heat the boilers.  
The total energy usage from indirect and direct sources (heating, vehicle fuel, power generation) at 
LHM is calculated as approximately 1,246 TJ which equates to 0.37 GJ per tonne of ore processed 
which was a slight increase from 0.35 GJ per tonne last reporting period.   

At KM, energy is generated using a diesel-fuelled power plant. The total energy consumption (vehicle 
fuel, power generation) at KM for the reporting period was estimated at 88 TJ for the water treatment 
plant and care and maintenance requirements.   

Energy consumption and the volume of the fuels used at each site are shown in Tables 8 and 9, 
respectively.  

Table 8. Energy Consumption (TJ) 

Energy Consumption (TJ) 
LHM KM 

2014/15 2013/14 2014/15 2013/2014 

Total Direct Energy 
Consumption

17
   

Renewable N/A N/A N/A N/A 

Non-renewable 1006 1042 88 538 

Total Indirect Energy 
Consumption

18
  

Renewable /  
Non-renewable 

240 248 N/A N/A 

Total Energy Consumption 1246 1290 88 538 

 
 
Table 9. Fuel Usage (L) 

Fuel Usage (L) 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Diesel - Power 
Generation (L) 

7,488
19

 0 2,074,509 11,662,530 

Diesel – Heat 
Generation (L) 

49,264
20

 103,243 N/A N/A 

Diesel – Borefield 
Generator (L) 

98,762 115,165 N/A N/A 

Automotive Diesel 
(L) 

11,666,364 12,310,365 336,327 3,090,826 

Automotive Petrol (L) 17,432 7,052 0 2,800 

                                                      

17
 The conversion factor used for each US gallon consumed is 0.138GJ for diesel, 0.144GJ for HFO, and 0.125 

for petrol. Sourced from https://www.globalreporting.org/resourcelibrary/G3.1-Environment-Indicator-
Protocols.pdf   
18

 Purchased from the Namibian electricity grid which currently does not provide a breakdown of renewable 
compared to non-renewable energy.  A conversion factor of 0.0036GJ per kWh has been applied.  
19

 The diesel power plant was only fired up in March 2015.  
20

 The reduced figure in the reporting period, compared to the previous figure, occurred as the diesel burners in 
the leach circuit were replaced with steam heaters.  

https://www.globalreporting.org/resourcelibrary/G3.1-Environment-Indicator-Protocols.pdf
https://www.globalreporting.org/resourcelibrary/G3.1-Environment-Indicator-Protocols.pdf
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Heavy Fuel Oil (L) 15,101,193 14,995,303 N/A N/A 

Emulsion (blasting) 
(t) 

6,476 7,713 0
21

 581 

Greenhouse Gas Emissions 

The current scope of the Sustainability Report is for Paladin’s two mine sites LHM and KM, therefore 
the approach for the reporting of emissions is operational control.  The efficient use of energy is 
central to reducing greenhouse gas emissions, as well as reducing the cost to Paladin associated with 
fuel and other energy uses.  Energy usage at LHM was slightly lower than for the previous year due to 
a lesser amount of ore being processed.  This resulted in lower greenhouse gas (GHG) emissions at 
LHM in terms of CO2 equivalent for Scope 1 direct site-generated GHG emissions and also for Scope 
2 indirect GHG emissions from purchased electricity.  

Total direct and indirect greenhouse gas emissions at LHM and KM are shown in Table 10.  

Table 10. Greenhouse Gas Emissions
22

 

Source 
LHM (t CO2 equivalent) KM (t CO2 equivalent) 

2014/15 2013/14 2014/15 2013/14 

Diesel (Power) 20 0 5,618 31,586 

Diesel (Heat Generation) 133 280 N/A N/A 

Diesel (Borefield Generators) 267 312 N/A N/A 

Automotive Diesel 31,596 34,737 910 8,371 

Automotive Petrol 40 16 0 6 

Heavy Fuel Oil (Heating) 42,498 42,200 N/A N/A 

Emulsion 1,100 1,311 0 98 

Total Direct Emissions 75,654    78,856 6,528 40,061 

Total Indirect Emissions (Public Electricity) 64,900 67,051 N/A N/A 

Total
23

 140,554 145,907 6,528 40,061 

 
During the reporting period, indirect emissions from the purchase of off-site power generation 
contributed to around 46 % of the total GHG emissions at LHM which was consistent with the 
previous year.  There was a slight increase in the total (Scope 1 and Scope 2) CO2 equivalent 
generated per tonne of ore processed from 0.039 for the previous year to 0.041 for this reporting 
period. 

The tonnes of CO2 equivalent generated at KM were much lower than those generated in the previous 
year as no mining or ore processing was conducted.  Diesel use for on-site power generation at KM 
constituted approximately 86 % of the total GHG emissions during the reporting period.   

Mineral Waste  

Mineral waste generated by Paladin’s mining and processing operations includes waste rock and 
tailings.  Waste rock is the overburden material that must be removed to allow access to the ore.  
Tailings are generated from the processing of ore and comprise mineral residue, process water and 
reagents.  All mineral waste remains on site and requires management to reduce its potential 
environmental impacts. 

                                                      

21
 The reduced use of emulsion occurred as mining activities practically ceased in December 2013. 

22
 All calculations are based on default values in Intergovernmental Panel on Climate Change (IPCC) Guidelines 

for National Greenhouse Gas Inventories (2006) for global warming potential. 
23

 Total greenhouse gas emissions as the sum of direct and indirect emissions in tonnes of CO2 equivalent. 
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At both LHM and KM waste rock is removed to access the ore and then placed in waste rock dumps. 
The correct placement of waste rock is important in terms of cost and environmental considerations.  
A key consideration for the waste rock dumps is to establish a final stable landform that blends in with 
the surrounding landscape and is capable of supporting a self-sustaining ecosystem. Studies have 
been conducted to determine the best location for the waste rock dumps, taking haulage costs and 
environmental aspects into consideration.   

The design of the dumps and the placement of waste rock also consider other factors such as the 
physical and geochemical properties of the waste rock and any low grade ore that may also be 
stockpiled.  Geochemical studies have been undertaken on the waste rock and mineralised waste at 
both LHM and KM, with the findings being considered in the dump design and operating procedures 
for waste rock management.  Risks associated with the waste rock dumps have been identified and 
are included in the site-wide risk assessments.  Waste rock management is included in the Life of 
Mine Plan and also in the Waste Rock Management Plan included in the Environmental Management 
Plans.  

The area of disturbance of the waste rock dumps at LHM is approximately 347 ha, an increase of 135 
hectares from the previous reporting period due to the construction of a new Waste Rock Dump.  The 
area of the waste rock dumps at KM remain at approximately 68 ha.  

Tailings management continues to be a high priority at Paladin’s operational sites. Paladin applies 
measures to ensure that its TSFs are appropriately designed, operated and managed according to 
internationally acceptable standards.  Specialist engineers have designed the TSFs at both LHM and 
KM.  The specialists also define the operational practice and management to ensure that tailings are 
appropriately managed and any potential environmental impacts are minimised. On a regular basis, 
independent experts conduct peer reviews of the design, construction and operations of the TSFs at 
both sites.  Risks associated with the TSFs have been identified and included in the LHM and KM risk 
assessments.  Tailings and TSF management is documented in Management Plans and within 
specific TSF Operating Guidelines for each site.  

At LHM, tailings were deposited in TSF3 during the reporting period The TSF3 area remained the 
same for the reporting period.at approximately 126 hectares.  The footprint for the TSF at KM 
remained at 49 ha for the reporting period. 

The total volume of waste rock and tailings produced during this reporting period and the previous 
period, and the area the facilities cover at the sites are shown in Table 11.   

 
Table 11. Waste Rock and Tailings 

Mineral Waste Type 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Waste Rock Moved (t) 16,087,587 15,143,474 0 4,778,490 

Fine Material to Waste Rock Dump 1,270 357,566 N/A N/A 

Waste Rock Dump Area total (ha) 347 211 68 68 

Tailings – dry (solid) (t) 2,149,370 2,172,493 1,796
24

 1,449,126 

Fine Material to TSF 1,263,577 831,464 N/A N/A 

TSF Area total (ha) 126 126 49 49 

 

  

                                                      

24
  Solid component in the 144,774 t of water from the treatment plant directed to the TSF 
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Significant Spills and Environmental Incidents 

Paladin aims to avoid and minimise environmental incidents and impacts related to their operations. 
In doing so, all incidents are recorded and full investigations are undertaken, where required, as to the 
cause.  Actions are then taken to minimise a repeat of incidents.  

To enable consistency across Paladin’s business in terms of environmental incident classification and 
reporting, a standardised Incident Reporting Procedure is in place for all of Paladin’s operations. In 
the Procedure, incidents are divided into those that are externally and internally reportable. Externally 
reportable incidents are those reportable under Acts, Regulations or Licences, while internally 
reportable incidents are those within the categories reportable to Paladin’s management. Table 12 
outlines how Paladin classifies environmental incidents according to their impact. 

Table 12. Paladin Environmental Incident Classification 

Category Impact 

0 No Impact 

1 Insignificant 

2 Minor 

3 Moderate 

4 Major 

5 Catastrophic 
 

 
During the reporting period there was one significant.

25
 incident recorded at LHM in May 2015.  This 

incident related to a feed pump failure which caused process solution to spill into a bund exceeding 
the bund capacity and overflowing outside of the bunded area.  The pumps was repaired and the spill 
on the ground was removed and the area cleaned up.    

Two incidents occurred at KM during the reporting period that were considered significant as they 
were reported to the authorities.  One of the incidents occurred in August 2014, which resulted from 
four one tonne bags of sulfur falling from a contractor’s truck whilst transporting the sulfur away from 
site at a location approximately eight km from site.  Only a small amount around 0.05 t of sulfur spilt 
from the bags which was cleaned up by the Paladin Spillage Clean Up Team in accordance with the 
Paladin Spill Response Procedure 

The other incident at KM that occurred in January 2015 was due to a plant site runoff water collection 
tank that ruptured in heavy rainfall whilst it was being cleaned out.  The tank contained sediment and 
runoff from roads and the plant site. A small percentage of the contents of the tank spilled onto a 
bunded plant road that leads to the TSF.  Due to the heavy rainfall at the time of the tank rupture 
some of the spill may have entered the environment so a sampling and monitoring programme was 
implemented to ensure that there was no impact on the environment from the spill.  

  

                                                      

25
 Any incidents of Category 3 (moderate) and above, and those reported to the Authorities, are considered 

significant by Paladin and are included in this Report. 
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HEALTH, SAFETY AND RADIATION 

Paladin believes that all major incidents, occupational injuries and illnesses are preventable. The 
Company is fully committed to provide and maintain a safe and healthy work environment with the 
aim of zero harm from occupational injuries and illness in the work place. Excellence in radiation 
management performance is an essential part of this commitment and Paladin aims to achieve 
minimum radiation exposure to its workers, members of the public and the surrounding natural 
environment.  

Approach 

Paladin’s approach to health and safety management is guided by its Occupational Health and Safety 
Policy

26
, which enshrines the safety, health and wellbeing of employees, contractors and the 

community as a core value to business success.  Paladin also has a Radiation Policy which sets out 
the overarching framework for the Company to achieve and maintain a high standard of radiation 
management performance. 

Paladin fosters the safe behaviour of employees and contractors by establishing a mindset that 
injuries are preventable, providing regular safety education and training, and conducting safety risk 
assessments.  All employees (100%) at both LHM and KM are covered by formal joint management-
worker health and safety committees that monitor and advise employees on occupational health and 
safety programmes. Internationally recognised auditing and reporting processes are implemented at 
the operational sites to measure Paladin’s health and safety performance on an ongoing basis.   

Both LHM and KM subscribe to the internationally recognised National Occupational Safety 
Association (NOSA)

27
 Integrated Five Star System, which is a safety auditing system and the 

cornerstone upon which Paladin’s safety system is based.  

Performance 

Health and Safety Audits 

With the aim of continuous improvement, Paladin is committed to ensure both LHM and KM undergo 
regular NOSA health and safety audits.  LHM was subject to a NOSA grading audit most recently in 
March 2015 which resulted in the operation attaining a 4 Star Platinum (health, safety and 
environment) with a score of 82.6%, which was an improvement from the previous year’s 3 Star 
Platinum rating with a score of 73.1%. The improvement is contributed to additional resources 
allocated to the area of safety and the review or procedures and training personnel on the safety 
progarmmes.     

During the reporting period LHUPL reviewed and strengthened key areas of the general induction.  
This included revising procedures such as permit to work, hazard identification, risk assessments, 
isolations, working in confined spaces, working at heights and performing hot work.  Mine personnel 
received additional training and further up skilling and broadening of their safety and health 
knowledge base to ensure a safer work environment. 
 
A NOSA Health, Safety and Environment audit was conducted in May 2015 at KM, with the site being 
awarded the highest NOSA rating of 5 Star Platinum with a score of 91.24% which was around the 
same score awarded in 2013 of 91.85%.  

                                                      

26
 To view Paladin’s Occupational Health and Safety, Radiation or any other policy and internally developed 

codes, please go to: http://www.paladinenergy.com.au/default.aspx?MenuID=12. 
27

 NOSA (www.nosa.co.za) is a provider of occupational health, safety and environmental risk management 

services and solutions formed in 1951 by the South African Government to reduce injuries and fatalities in the 
workplace. 

http://www.paladinenergy.com.au/default.aspx?MenuID=12
http://www.nosa.co.za/
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Safety 

During the reporting period, LHM reported six Lost Time Injuries (LTIs) resulting in an annual Lost 
Time Injury Frequency Rate (LTIFR) of 3.0 which is an improvement from the previous reporting 
period of 3.7 (that included a fatality).  There was one LTI reported at KM during the reporting period, 
which resulted in an LTIFR of 1.3 compared to 2.1 from the previous reporting period.  The days lost 
to injury was significantly lower at both sites for this reporting period compared to the previous 
reporting period,  even when considering the factor of 220 days added for a fatality.  

The Safety statistics at both LHM and KM for employees and contractors for the reporting period and 
the following year are shown in Table 13.  

Table 13. Safety Statistics
28

 for Employees and Contractors  

 

Injury 
Type* 

LHM KM 

2014/2015 2013/2014 2014/2015 2013/2014 

Total 
Frequency 
Rate 

Total 
Frequenc
y Rate 

Total 
Frequency 
Rate 

Total 
Frequency 
Rate 

Fatality 0  1 /
29

 0  1 /
30

 

LTI
31

 6
32

 3.0 8 3.7
33

 1 1.3 3 2.1
34

 

MTI
35

 5 2.5 9 3.8 3 4.0 3 1.6 

FAI
36

 95 47.5 103 43.3 9 11.9 21 10.9 

Total 106 53.0 121 50.8 13 17.2 28 14.6 

Days 
lost 

53  463  39  289  

 
 

Emergency Response  

Transport and Emergency Management Plans for Paladin’s uranium product and hazardous materials 
are in place at LHM and KM and both sites have on-site Emergency Response Teams.   

The LHM Emergency Management Plan refers to other external emergency response capabilities in 
the local area to assist.  LHM’s Emergency Management Plan was revised during the reporting 
period.  LHM’s main reagent suppliers have their own emergency plans and procedures for the safe 
transport of materials and the clean-up of any spills that may occur.  Emergency drills are conducted 
on site, with a fire emergency drill conducted at LHM during the reporting period.  The suppliers also 
conduct annual emergency drills that involve LHUPL personnel, and update their plans applying the 
findings of the drill.   

                                                      

28
 For a further breakdown of safety statistics by employees, mine contractors and other contractors please refer 

to page 23 of Paladin’s 2015 Annual Report here: http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-
Reports  
29

 Included below in LTIFR 
30

 Included below in LTIFR 
31

 LTI: Lost Time Injury  
32

 Amended to 6 from 5 presented in Paladin 2015 Annual Report due to one FAI revised to LTI  
33

 Includes fatality 
34

 Includes fatality 
35

 MTI: Medical Treated Injury 
36

FAI: First Aid Injury 

http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports
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KM’s Transport and Emergency Management Plan addresses emergency procedures for spills of 
materials transported for the operation and provide assistance to the transport contractors in the 
event of a spill.   Due to the lack of local emergency service capabilities near KM, the assistance of 
community emergency response is not included in the Plan.  KM Transport and Emergency Plan was 
reviewed during the reporting period and an emergency drill exercise was conducted.  

Radiation 
 
The 2014 Annual Radiation Report for LHM was compiled and delivered to the Namibian Radiation 
Protection Authority (NRPA) in March 2015 for the 2014 calendar year.  Radiation doses reported are:  

¶ mean dose to Designated Workers was 3.1 mill Sieverts (mSv), compared with 3.7 mSv in 
2013;  

¶ dose to Non-Designated Workers was 1.6 mSv (compared to 1.9mSv in 2013); and  

¶ dose to a hypothetical group living on the site boundary (Remote Gate) for the entire 2014 year 
would have been 1.9 mSv.  (This compares with the mean world member of the public dose as 
reported by the United Nations Scientific Committee on the Effects of Atomic Radiation 
(UNSCEAR) of 2.4 mSv.) 

 
At KM, the designated worker mean annual radiation dose was 1.1 mSv over the five months of 
operations in the 2014 calendar year compared with the internationally recommended annual dose 
limit of 20 mSv. 

Health and Wellbeing 

Paladin places significant importance on the health and wellbeing of its workforce without which the 
Company could not succeed. This emphasis is reflected in and formalised through Paladin’s policies, 
codes of conducts as well as employment contracts which are implemented and rolled-out across the 
Paladin Group.  Paladin’s Code of Conduct states the Company’s zero tolerance in relation to drugs 
and alcohol affected personnel on site, and breath testing is mandatory for every person entering the 
workplace.  

At both LHM and KM, regular medical examinations are conducted pre-employment, annually during 
employment, and post-employment when leaving the company.  The examinations are undertaken to 
monitor the health and wellbeing of employees, contractors and service providers, particularly with 
regard to their physical ability to undertake the work required of them on site.  The number of medical 
examinations conducted for this and the last reporting periods are shown in Table 14.  

Table 14. Medical Examinations of Employees and Contractors 

Type of Examination 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Pre-employment (On- 
boarding Process) 

624 376 146 274 

During Employment 
(Annual) 

891 954 28 27 

Post-employment  
(Exit Process) 

327 277 154 590
37

 

Total 1842 1607 328 891 

 

  

                                                      

37
 Significant number due to the lead up of KM being placed on care and maintenance 
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LHUPL places significant importance on employee health and wellness and collaborates with external 
health organisations (e.g. The Cancer Association of Namibia and Namibian Blood Transfusion 
Service), who provide employee wellness screenings and counselling events on site.  During the 
reporting period five blood donation clinics were held at LHM resulting in 193 units of blood being 
collected from LHM personnel.  Two screening clinics for breast and cervical cancer were held in 
conjunction with the Namibia Cancer Association.  Forty three employees received flu vaccinations 
during the reporting period. 

Membership to private health insurance is a condition of employment at LHM and the Medical Aid 
providers counsel employees on healthy lifestyle choices and in identifying the risks associated with 
unhealthy practices resulting in issues such as high blood pressure, elevated cholesterol, HIV and 
other themes common to Namibia.  At LHM the overall responsibility for the management of employee 
health and wellbeing sits with the Occupational Health Administrator who coordinates related efforts, 
reviews new health programme initiatives, and manages the existing health programmes.   

At KM, primary responsibility for managing health and wellbeing rests with the Safety, Health, 
Environment and Radiation (SHER) team.  There is a fully equipped clinic on site offering primary 
health care and 24hr emergency services.  Daily medical consultations are provided to employees 
which include treating illnesses and chronic medical conditions, and providing health education and 
counselling.  There is a considerable focus on the education and management of local infectious 
diseases such as malaria, Tuberculosis, respiratory infections, HIV and other sexually transmitted 
diseases.  Various health education initiatives have been conducted during the reporting period 
including first aid training, weekly health related toolbox talks with different groups, women’s health 
sessions and individual HIV education/counselling.  Paladin encourages the workforce and their 
families to take responsibility for their own health to ensure a healthy well educated workforce. 

Table 15 illustrates the coverage of the assistance programmes for serious illnesses at both sites, 
which remains unchanged from the previous reporting period.  Due to the generally poorer economic 
situation and health services in the Kayelekera region and the proximity of the mine to where the 
workforce resides, there is a greater responsibility for health assistance to extend beyond the KM 
workforce and into the community as a whole.  

 
Table 15. Health Assistance Programmes 

 Education/ 
Training 

Counselling 
Prevention/  
Risk Control 

Treatment 

Programme Recipients LHM KM LHM KM LHM KM LHM KM 

Workers YES YES YES YES YES YES YES YES 

Workers’ Families NO YES NO YES NO YES NO YES 

Community Members NO YES NO YES NO YES NO YES 
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OUR PEOPLE  

Paladin recognises that its people are the most important contributors to the business.  During the 
reporting period Paladin focused on stabilising and retaining its workforce. Rationalisation and 
consolidation of organisational structures continued across the business which contributed to the 
decrease in total employee numbers across the Group.  

Approach and Performance 

Paladin is committed to upholding the principles contained in the International Labour Organization’s 
Core Conventions, and the Company’s approach to managing human resources is guided by a suite 
of policies and codes

38
 which set out the Company’s people-related commitments and objectives. 

There are also specific internal practices in place to ensure the equitable recruitment, promotion, and 
remuneration of employees as well as policies to protect and promote individual privacy and ethical 
behaviour in Paladin’s workforce. In addition, all employees and contractors have access to Paladin’s 
Whistleblower Policy

39
 through which they can raise concerns and make complaints without fear of 

intimidation or reprisal. 

A Group-wide analysis of HR policies and procedures was undertaken during the reporting period. 
The intent of the analysis was to standardise processes where possible with collaboration across 
sites.  A focus on identifying and tracking employee metrics saw the introduction of a Group-wide data 
collection process allowing the tracking of numerous employee aspects such as turnover, retention, 
training and development, recruitment, workforce demographics and employee relations consistently 
across the Group. 

Responsibility for managing the human resources function at LHM and KM resides with the site-based 
Human Resource Managers who have direct reporting lines to the General Managers Operation and 
also liaise with the Human Resources Manager in Paladin’s Perth office. 

Paladin works to develop its staff’s skills and expertise on a continuous basis by ensuring the right 
management foundations are in place, particularly focusing on employee relations, communication 
and learning.  Employees are supported to access a variety of training options including conferences, 
short training courses, seminars and professional studies. 

LHM 

The retention of employees at LHM continued to be an issue during the reporting period due to 
increased competition within the local labour market resulting from the development of nearby mining 
projects. This is evident in the increased annual voluntary turnover figure of 19.53% for this reporting 
period in comparison to 11.6% in the previous reporting period.  

KM 

The placement of KM onto care and maintenance had a significant impact on both Malawi national 
and foreign expatriate employees.  Successful management during care and maintenance depends 
upon having the appropriate people in the right roles.  The expatriate employees reduced from 92 to 
31 at the onset of care and maintenance, and by the end of the reporting period the number of 
expatriate employees had been further reduced to 25.  The local Malawian workforce was reduced by 
292 in the months leading up to the site being placed on care and maintenance.  At the end of the 
reporting period, 211 Malawian employees remained employed on site with a large number of those 
involved in security surveillance.  

                                                      

38
  To view any of Paladin’s policies or internally developed codes please go to: 

http://www.paladinenergy.com.au/default.aspx?MenuID=12.  
39

 To view Paladin’s Whistleblower Policy please go to: 
http://www.paladinenergy.com.au/default.aspx?MenuID=12.   

http://www.paladinenergy.com.au/default.aspx?MenuID=12
http://www.paladinenergy.com.au/default.aspx?MenuID=12
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All Malawian employees retrenched received generous severance packages, in excess of the 
requirements of the Malawian Labour Laws, in recognition of their service with the Company.  Paladin 
provided independent counselling to retrenched Malawi national employees to assist them in the 
transition from employment with the Company.  This included personal counselling, financial 
management advice and help to identify learned transferable skills.  The Company furthermore 
provided advice on establishing small businesses based on the practical skills, experiences and 
resources acquired during employment with Paladin.  

Even with KM being on care and maintenance, training and development of remaining personnel 
continued.  A number of high performing employees participated in developing Personal Development 
Plans with the aim of recognising and further enhancing those individuals identified for future 
leadership roles within the Company.  The Personal Development Plans combine internal training and 
mentoring opportunities with formal study or training in the employee’s relevant field.  The focus of the 
reporting period was to continue to motivate the remaining workforce within a care and maintenance 
context.   

The care and maintenance phase provides an opportunity for the senior team remaining to conduct 
effective coaching and mentoring for more junior employees, reinforcing the learning culture at KM 
and leading to a continuous development of talent. 

Employee Turnover 

Employee turnover at LHM and KM are presented in Tables 16 and 17, respectively.   

Table 16 New Employee Hires 

 

LHM KM 

Number 
As % of Total Full 
Time Employees 

Number 
As % of Total Full 
Time Employees 

Gender 

 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 

Male 72 25 20.9% 7.7% 46 36 21.4% 15.7% 

Female 9 15 2.6% 4.6% 3 3 1.4% 1.3% 

Total 81
40

 40 23.5% 12.3% 49 39 22.8% 17.0% 

Age 

 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 

<30 years age 54 19 15.7% 5.9% 7 10 3.3% 4.3% 

30–50 years 25 17 7.2% 5.2% 39 24 18.1% 10.5% 

>50 years 2 4 0.6% 1.2% 3 5 1.4% 2.2% 

Total 81 40 23.5% 12.3% 49 39 22.8% 17.0% 

Region 

 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 

Local
41

 72 35 20.9% 10.8% 16 14 7.4% 6.1% 

National
42

 - - -  25 20 11.6% 8.7% 

Inter-national  9 5 2.6% 1.5% 8 5 3.8% 2.2% 

                                                      

40
  On site Paladin employees included 

41
  Local/national workforce combined for LHM 

42
  Included in local workforce for LHM 
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Total 81 40 23.5% 12.3% 49 39 22.8% 17.0% 

 

Table 17. Employees Leaving  

 

LHM KM 

Number 
As % of Total Full 
Time Employees 

Number 
As % of Total Full 
Time Employees 

Gender 

 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 

Male 55 35 16.0% 10.8% 58 363 27.0% 159.2% 

Female 7 11 2.0% 3.4% 3 42 1.4% 18.4% 

Total 62 46 18.0% 14.2% 61 405 28.4% 177.6% 

Age 

 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 

<30 years age 17 13 4.9% 4.0% 8 96 3.7% 42.1% 

30–50 years 42 28 12.2% 8.6% 37 256 17.2% 112.3% 

>50 years 3 5 0.9% 1.6% 16 53 7.5% 23.2% 

Total 62 46 18.0% 14.2% 61 405 28.4% 177.6% 

Region 

 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 2014/15 2013/14 

Local
43

 61 45 17.7% 13.9% 31 231 14.4% 101.3% 

National
44

  - - - - 16 106 7.5% 46.5% 

Inter-national 1 1 0.3% 0.3% 14 68 6.5% 29.8% 

Total 62 46 18.0% 14.2% 61 405 28.4% 177.6% 

 

LHUPL and PAL both undertake exit interviews with those leaving the Company to determine the 
factors contributing to voluntary turnover.  At LHM the main reasons noted by those leaving were for 
employment at a nearby mine site. 

With KM now on care and maintenance, the focus has been on adapting the workforce and 
operations to this significant change.  The care and maintenance organisational structure was further 
reviewed during the reporting period which resulted in further decreases to both the national and 
expatriate employee numbers.  At the end of the reporting period there were 190 full time and 21 
temporary part time national employees, of which 95 are within the site security team, and 25 
expatriates remain.  Turnover has slowly started to steady with the rolling 12 month total turnover for 
national employees sitting at 15.42%, and the expectation that this will reduce further for the next 
reporting period.. 

Turnover at LHM during the reporting period was high at 19.53% due to many people being recruited 
by a competing nearby mine.  Some of the positions vacated at LHM were able to be filled by those 
who had been working at the KM whilst it was operational.  This outcome was beneficial to the 
Company and the individual as skilled operators familiar with Paladin’s operations were able to be 
obtained, and the roles provided employment to workers that had to be retrenched from KM once 
operations ceased.      

                                                      

43
  Local/national workforce combined for LHM 

44
  Included in local workforce for LHM 
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Diversity and Equal Opportunity  

Diversity refers to all the things that make individuals different to one another, including, but not 
limited to the aspects of, gender, ethnicity, religion, culture, language, disability and age.  Paladin 
values diversity within its workforce, and thus holds a commitment to the value of equality and treating 
one another with respect. Paladin has a Diversity Policy

45
 which documents the Company’s 

commitment to workplace diversity and recognises the benefits arising from the recruitment, 
development and retention of a talented, diverse and motivated workforce. Paladin’s Board has 
responsibility for reviewing all matters contained within the Diversity Policy. No incidents of 
discrimination on diversity matters were reported during the reporting period. 

Paladin is conscious of the importance of ensuring a gender balance in its workforce and providing 
employment opportunities locally and regionally wherever possible.  Paladin’s Australian operations 
had a total of 46 employees at the end of the reporting period, of which 41.3% are females.  There is 
a low percentage of females employed at the African mine sites, particularly in Malawi (10%), due to 
the cultural and educational challenges and the mine being on care and maintenance. A breakdown 
of the workforce at LHM and KM is presented in Table 18.  

 
Table 18. Workforce Breakdown (as at 30 June 2015)  

 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Employees 

# Total Employees 344 325 236 228 

Employment Type and Contract 

# Full-time Employees 344 325 215 228 

# Part-time Employees 0 0 21 0 

Indicators of Diversity 

Females as % of Total Employees 17% 18% 10% 10% 

Nationals as % of Total Employees 94% 98% 89% 79% 

Contractors 

# Total Contractors 722
46

 690 39 61 

Short-term vs. Long-term 

# Short-term Contractors 210 143 36 31 

# Long-term Contractors 512 547 3 30 

Indicators of Diversity 

Females as % of Total Contractors 5% ND 2% 5% 

 
The ASX Corporate Governance Council’s Principles and Recommendations require that companies 
set ‘measurable objectives’ for achieving gender diversity and report against them on an annual basis. 
Paladin has developed gender-related and other diversity objectives, as outlined in Table 19, which 

                                                      

45
 To view Paladin’s diversity or any other policy or internally developed codes please go to:  

http://www.paladinenergy.com.au/default.aspx?MenuID=12. 
46

  Short fixed term contractors have been included in the 2014/15 statistics 

http://www.paladinenergy.com.au/default.aspx?MenuID=12
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are reviewed and updated on a regular basis.  The status as at the end of the reporting period of 
achieving the objectives is also shown in Table 19. 
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Table 19. Measurable Diversity Objectives 

Objective Outcome (as at June 2015) 

Review Diversity Policy annually.  Reviewed and remained unchanged.  

Undertake an annual gender pay audit to 
ensure equity in remuneration practices.  

This was undertaken as part of the annual 
salary review process.  

Report annual data across the Group on 
diversity in the workforce.  

Commenced in 2012 and ongoing.  

Encourage training and development to assist 
in furthering career goals.  

107 females participated in educational 
initiatives during the reporting period.  

Develop and implement flexible working 
arrangements to support employees’ personal 
or family commitments whilst continuing in 
employment.  

The Company provides employees with flexible 
working arrangements and paid parental leave 
together with a financial incentive paid on return 
to work.  Females participated in flexible work 
arrangements group wide.  

When the Board next recruits for an 
independent Non-executive director, at least 
one woman must be included in the list of 
potential candidates. 

Ongoing.  

 

Initiate diversity training and awareness across 
the Group  

All Managers completed training during FY 
2015, aim is for all employees group wide and 
key suppliers to be trained by end of FY 2016. 

 

LHUPL is compliant with all requirements of the Namibian Affirmative Action Act and has a 
consultative forum which is an integral part of its affirmative action strategy. LHUPL is also committed 
to, and fully supports, the policy of equal opportunity employment and non-discrimination through its 
measurable Affirmative Action Plan.  The Affirmative Action Report statistics for the 2013 and 2014 
calendar years are shown in Table 20  

Table 20 LHU Affirmative Action Report Statistics 

Employees CY 2014 CY 2013 

Female Employees 18.7% 21.2% 

Historically Racially 
Disadvantaged Employees

47
  

89.3% 89.5% 

Non-Namibians 1.7% 1.7% 

Total Employees 363 402 

  CY- Calendar Year 

LHUPL remains committed to moving towards a workforce with an improved gender balance as per 
the Company’s Polices. During the reporting period, females made up 17% of the total number of 
employees (Table 18) and 20 % of the Senior Management team (Table 21) at LHM.   

Due to cultural and educational issues in Malawi, the percentage of female employees at KM is quite 
low at approximately 10 % overall, with 20% of the Senior Management being female.  

The breakdown of gender and age of the LHUPL and PAL Boards and the various employee 
categories at LHM and KM are shown in Tables 21 and 22, respectively. 

                                                      

47
  As defined in the Namibian Affirmative Action (Employment) Act 1998. 
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Table 21. Governance and Employee Categories by Gender and Age at LHM 

 
LHUPL Board 

Number  
(%) 

Senior 
Management

48
 

Number  
(%) 

Management
49

 
Number  

(%) 

Professional
50

 
Number  

(%) 

Skilled
51

 
Number  

(%) 

Unskilled
52

 
Number  

(%) 

 14/15 13/14 14/15 13/14 14/15 13/14 
14/1

5 
13/14 14/15 13/14 14/15 13/14 

Total 4 3 10 10 19 10 29 34 124 105 162 166 

Gender 

Male 
4 

(100) 

3 

(100) 

8 

(80) 

8 

(80) 

17 

(89) 

8 

(80) 

18 

(62) 

24 

(71) 

104 

(84) 

89 

(85) 

137 

(85) 

137 

(83) 

Female 
0 

(0) 

0 

(0) 

2 

(20) 

2 

(20) 

2 

(11) 

2 

(20) 

11 

(38) 

10 

(29) 

20 

(16) 

16 

(15) 

25 

(15) 

29 

(17) 

Age 

<30 
years of 
age 

0 

(0) 

0  

(0) 

0 

(0) 

0  

(0) 

0 

(0) 

0 

(0) 

10 

(34) 

10 

(29) 

24 

(19) 

13 

(12) 

91 

(56) 

71 

(43) 

30–50 
years of 
age 

2 

(50) 

1 

(33) 

4 

(40) 

5  

(50) 

18 

(95) 

9 

(90) 

17 

(59) 

22 

(65) 

87 

(70) 

79 

(76) 

69 

(43) 

93 

(56) 

>50 
years of 
age 

2 

(50) 

2 

(67) 

6 

(60) 

5  

(50) 

1 

(5) 

1 

(10) 

2 

(7) 

2 

(6) 

13 

(11) 

13 

(12) 

2 

(1) 

2 

(1) 

 

Table 22. Governance and Employee Categories by Gender and Age at KM 

 
PAL Board 

Number  
(%) 

Senior 
Management 

Number  
(%) 

Management 
Number  

(%) 

Professional 
Number  

(%) 

Skilled 
Number 

 (%) 

Unskilled 
Number  

(%) 

 14/15 13/14 14/15 13/14 14/15 13/14 
14/1

5 
13/14 14/15 13/14 14/15 13/14 

Total 4 4 5 10 10 6 10 18 147 135 64 59 

Gender 

Male 
4 

(100) 
4 

(100) 
4 

(80) 
9 

(90) 
10 

(100) 
6 

(100) 
7 

(70) 
14 

(78) 
140 
(95) 

130 
(96) 

52 
(81) 

49 
(83) 

Female 
0 

(0) 
0  

(0) 
1 

(20) 
1 

(10) 
0 

(0) 
0 

(0) 
3 

(30) 
4 

(22) 
7 

(5) 
5 

(4) 
12 

(19) 
10 

(17) 

Age 

<30 
years of 

age 

0 
(0) 

0  
(0) 

0 
(0) 

0 
(0) 

0 
(0) 

0 
(0) 

2 
(20) 

3 
(17) 

14 
(10) 

16 
(12) 

16 
(25) 

18 
(30) 

30–50 
years of 

age 

1 
(25) 

1  
(25) 

2 
(40) 

5 
(50) 

8 
(80) 

5 
(83) 

8 
(80) 

14 
(78) 

112 
(76) 

96 
(71) 

45 
(70) 

37 
(63) 

>50 
years of 

age 

3 
(75) 

3  
(75) 

3 
(60) 

5 
(50) 

2 
(20) 

1 
(17) 

0 
(0) 

1 
(5) 

21 
(14) 

23 
(17) 

3 
(5) 

4 
(7) 

                                                      

48
 Senior Management: Heads of Department, General Managers and above  

49
 Management: Employees with Management, Superintendent roles and appropriate Principal roles (i.e. those 

who manage a team) 
50

 Professional: Employees who are degree qualified and not included in the Senior Management and 
Management categories 
51

 Skilled: Employees with trade certificates, supervisors and those with roles requiring a specific experience 
level 
52

 Unskilled: Employees with all other roles 
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LHM has a high percentage of local/national employees (94%) with a small number of expatriates.  At 
KM there was a high proportion (89%) of local employees during the reporting period due to the 
reduced number of employees required for the care and maintenance phase.  The breakdown of 
Senior Managers’ and employees’ place of residence (at the local/national level) is outlined in Table 
23.  At KM Senior Managers are all expatriates due to the lack of suitable expertise among Malawi 
nationals 
 
Table 23. Proportion of Senior Management and Employees from Host Countries  

 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Senior Management 

# Total Senior Managers 10 10 5 10 

# Local/National Senior Managers 5 6 0 0 

# International Senior Managers 5 4 5 10 

Employees 

# Total Employees 344 325 236 228 

# Local/National Employees 324 319 211 196 

# International Employees 20 6 25 32 

 

Education and Training  

LHUPL continued its focus on training and development programmes during the reporting period.  
The Namibian Government has introduced a Vocational Educational & Training Levy set at 1% of a 
company’s total annual payroll.  LHUPL invested N$3.8M into the training and development of its 
employees during the reporting period, representing 2.3% of the total annual payroll.   

LHUPL also focusses on attracting graduates and trainees to develop a pool of future skilled 
individuals and potential leaders accessible to the Company.  LHUPL offers bursary opportunities, 
both within the Company and external, for formal training and education opportunities coupled with 
internal development and mentoring.  There are currently a total of 12 graduates at LHM under the 
bursary scheme within the disciplines of engineering, metallurgy, supply chain, human resources, 
finance, corporate relations and radiation management who are being transitioned into permanent 
roles at LHM. 

The long standing relationship with the Namibian Institute of Mining Technology creates an 
opportunity to provide the hands-on training components of the skilled trade to students, which then 
allows LHUPL access to skilled artisans upon completion of their studies.  With the current shortage 
of local artisans, this relationship will play a significant and ongoing role in the ability to attract skilled 
individuals. 

During the reporting period LHUPL undertook a job-grading project to align all roles into the Patterson 
Grading System.  A remuneration review of all roles measured against peers within the Namibian 
mining industry was undertaken, allowing LHUPL to ensure that competitive remuneration packages 
are being offered. A Senior Employee Retention Scheme has also been introduced with benefits 
awarded based on the performance of both the individual and the Company to assist in retention of 
key individuals and top performers.  No employees were subject to performance appraisals or career 
development reviews at LHM during the reporting period.   

The hours of training provided to employees at LHM as per the employee category and gender is 
shown in Table 24.  
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Table 24 Hours of Training per Employee Category at LHM 

Category  2014/15 2013/14 

Total 
(hours) 

Male 
(hours) 

Female 
(hours) 

Total 
(hours) 

Male 
(hours) 

Female 
(hours) 

Senior 
Management 

96 48 48 40 20 20 

Management 72 36 36 24 12 12 

Professional 72 36 36 24 12 12 

Skilled 72 36 36 12 6 6 

Unskilled 72 36 36 18 6 12 

 

In Malawi, PAL’s relationship with the Miracle Technical School in Karonga has proved beneficial to 
all involved.  Hospitality students gain practical hands on experience at KM within the Site Services 
Department in cooking, cleaning and general service.  KM therefore will have access to high 
performing and experienced individuals after they graduate, should a vacancy arise at the mine site.  

Although cost reduction is a priority at KM during care and maintenance, an effort has been made to 
ensure that the opportunity to develop high performing employees has been retained for ongoing 
study assistance programmes.  A number of employees are undergoing further education relevant to 
their roles, with PAL paying the fees and also providing paid leave for study and examination 
purposes. Additionally, mentoring and one-on-one career development remains a focus and KPI for 
the leadership team.  Cross-development opportunities are also made available where possible in 
order to provide exposure to other operations within the Paladin portfolio for key roles and individuals.  

Performance appraisals and/or career development reviews were provided to 91 (89 skilled and 2 
unskilled) male Malawian employees and 6 skilled female Malawian employees at KM during the 
reporting period.  This related to 43% of the total male and 25% of the total female employees as 
recorded at the end of the reporting period involved in reviews or appraisals.  Training provided to 
employees at KM during the reporting period was not adequately captured to report accurate hours.  

  



 

Page 39 of 69 

SOCIAL RESPONSIBILITY 

The Company’s commitment to meeting its social responsibility is expressed through Paladin’s 
corporate values, which include a commitment to contribute to the growth and prosperity of the 
countries in which the Company operates, to respond to community attitudes and expectations and to 
act with integrity, honesty and cultural sensitivity. 

Approach 

Paladin’s overarching approach to meeting its social responsibility is based on the Company’s 
commitment to Enduring Value – the Australian Minerals Industry Framework for Sustainable 
Development, which is aligned with the ten principles of the International Council on Mining and 
Metals’ Sustainable Development Framework. The Framework includes commitments of stakeholder 
consultation, ethical business behaviour, social accountability and community development. 

In order to translate these commitments into practice, Paladin’s approach focuses on: 

¶ top-level support of the Board of Directors and CEO; 

¶ adherence to principles articulated in Corporate Policies and Procedures; 

¶ programmes aligned with host country Millennium Development Goals; 

¶ personnel dedicated to achieving corporate social responsibility objectives; 

¶ compliance with recognised international codes of conduct; 

¶ acknowledgement of voluntary standards; and 

¶ reporting in accordance with the Global Reporting Initiative. 

The continuing challenging economic environment with the low uranium market price has made it 
difficult to consistently maintain sufficient resources to progress social and community programmes as 
planned. However, Paladin remains committed to meeting its social responsibilities both through its 
own actions, including its community programmes and initiatives, and through its active participation 
in industry and community-based organisations that foster and promote values and aspirations in line 
with its own.  

The following sections of the Report outline Paladin’s approach and performance relating to the 
following: 

¶ Local Communities; 

¶ Human Rights; 

¶ Anti-Corruption and Transparency of Payments to Governments;  

¶ Material Stewardship; and 

¶ Procurement Practices. 
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LOCAL COMMUNITIES 

Contributing to the growth and prosperity of host countries and local communities, and responding to 
community attitudes and expectations is something Paladin takes very seriously, particularly given the 
Company’s operating environments. Paladin has a Community Relations Policy

53
 with the aim of 

achieving a balance between economic, environmental and social needs. The Policy outlines 
Paladin’s commitment to: 

¶ adhering to the laws and regulations of host countries; 

¶ respecting and responding to local customs, traditions and cultures unless these are at 
variance with Paladin’s policies and standards; 

¶ contributing to local economic development of communities; 

¶ being open and transparent in all communications and dealing with communities and 
responding in a timely fashion to any community-based grievances; 

¶ establishing grievance mechanisms for all stakeholders where community related 
complaints can be received and addressed; 

¶ investing in projects that are of mutual benefit to the Company and the community; 

¶ ensuring that resettlement that cannot be avoided is undertaken in compliance with local 
laws and such that resettled parties are constructively engaged and fairly treated with the 
principle of free and informed consent; 

¶ embracing sound principles of local procurement and employment that contributes to 
local economic development; 

¶ encouraging, where practicable, suppliers and contractors to adopt the same or similar 
policies, standards and practices; and 

¶ undertaking activities in a manner that is conducive to ensuring that the local operating 
company is, and remains, a responsible member of the community. 

Approach and Performance 

Paladin’s approach to meeting its responsibilities to local communities is aligned with the Company’s 
social responsibility commitments, including those relating to human rights, anti-corruption, 
transparency, material stewardship and procurement practices. The social responsibility programmes 
are developed, managed and assessed in relation to the Community Relations Policy. Paladin adopts 
a site-based management approach to implement the Company’s community relations programme in 
ways most appropriate to the unique challenges facing each operation. Accountability for the 
community programmes ultimately resides with Paladin’s CEO.   

Both LHM’s and KM’s social responsibility programmes are based on social management plans 
developed in response to social impact assessments (conducted as part of the public environmental 
impact assessments) undertaken for both LHM and KM during the project development and also for 
the expansion phases at LHM.  Ongoing community needs are also considered when developing 
social and community programmes. The responsibility for the implementation of the operations’ social 
management plans and programmes is assigned by the operation’s senior management.  

Local stakeholder consultation, as discussed in the stakeholder consultation section of this Report, is 
an important component of the Company meeting its social responsibility; and underpins Paladin’s 
community development programmes and initiatives.   

  

                                                      

53
 To view Paladin’s Community Relations Policy please go to: 

http://www.paladinenergy.com.au/default.aspx?MenuID=12. 

http://www.paladinenergy.com.au/default.aspx?MenuID=12
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LHM is located in the Namib Desert in the NNNP, 80 kms east of the major seaport of Walvis Bay.  
The nearest town to LHM is the coastal town of Swakopmund, which is approximately a one-hour 
drive from the mine. While there are no permanent communities living directly around the mine, and 
therefore no local communities are likely to be directly impacted by the mining operation, Paladin 
acknowledges the Topnaar-Nama people of Namibia who have an association with certain areas of 
the NNNP.   

LHM’s social responsibility programme is cognisant of Namibia’s Millennium Development Goals.  The 
programme focuses on the key areas most relevant to Namibia’s national needs and LHM’s sphere of 
influence. Elements of the programme include feeding schemes, educational development, ecological 
improvement work in the NNNP and regional economic development, with the aim of providing cost 
effective and measureable benefits to communities in Namibia. The overall social impact of LHM on 
the broad community, both direct and indirect, is considered to be positive.  

KM is located in northern Malawi, 52 km west of the provincial town of Karonga, and has nearby 
communities which are directly impacted by the mining operations. PAL’s approach to meeting its 
social responsibilities is principally governed under the terms of the KM Development Agreement 
signed between PAL and the Government of Malawi in February 2007. The Development Agreement 
represents a written expectation that the Company participates in the intervention of systemic social 
issues, unrelated to KM’s operation, but which KM can contribute to assisting to address. 

The town of Karonga and the villages in the immediate vicinity of KM are those most impacted by the 
mining operations, therefore Paladin’s community and social programmes are focused on these 
communities. However, the Company believes it is important to also include villages located along the 
M26 access highway, as these villages are remote and generally lack basic facilities. Paladin has 
adopted the concept of the “Corridor of Care” specifically to bring benefits to these isolated villages. 
Projects conducted within these villages include the construction of school classrooms, improvements 
made to teacher housing and the renovation and electrification of the Wiliro Clinic, a medical clinic 
that provides health services for the area.   

A Social Impact Assessment was conducted in 2013 to assess the impact of the KM mining operation 
on local communities. The study found that overall KM has resulted in positive direct and indirect 
social and economic impacts for the local community. In particular, there has been significant 
employment creation, skills development, business development, and economic empowerment of 
vulnerable groups during the operational phase at KM.  It also noted that Paladin had identified and 
mobilised certain vulnerable groups in the community to supply goods such as flour, with the primary 
purpose of empowering them economically.  This outcome was achieved through the use of a 
supplier selection process based on affirmative action reflecting the Company’s social responsibility 
goals. The assessment found that the revenue received by the suppliers constituted between 75% 
and 100% of their total income. This resulted in previously disadvantaged community groups had 
been able to educate their children, construct better housing, purchase livestock and buy fertiliser to 
grow food crops. Other benefits noted in the report included improved housing, greater access to 
health services and better educational facilities. The presence of KM in the community has had 
positive indirect economic impacts from the mining operations, which will unfortunately diminish with 
the suspension of KM mining and processing operations.   

Managing Impacts and Grievances 

Understanding not only where Paladin can have a positive social impact but also where it has 
potential negative impacts on local communities is a key part of Paladin’s approach to ensure the 
Company develops appropriate mitigation strategies and plans where required. Grievances 
expressed by stakeholders can provide an early warning system for issues arising and help to prevent 
negative impacts.  

KM has a Grievance Mechanism Procedure that stakeholders, anonymously if they wish, can use to 
notify the Company of environmental and social grievances as well as of any unethical, unlawful or 
undesirable conduct, including incidents of corruption and bribery. However, the consistent 
implementation and communication of the Grievance Mechanism Procedure is challenging as, in 
practice, local external stakeholders often express concerns in an informal manner through their direct 
relationships with Paladin personnel or through stakeholder consultation meetings.   
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LHM has a complaints process in place and has also prepared a Grievance Mechanism Procedure. 
Complaints and grievances from the community are much lower at LHM compared to KM, which is 
most likely due to the community being much closer at KM than at LHM.  During the reporting period, 
no formal complaints or grievances were received at LHM or KM.   

The formal community grievances registered at LHM and KM for this and the previous reporting 
period are listed in Table 25, which include grievances noted at community meetings in 2013/2014. 

Table 25. Registered Community Grievances/Complaints  

Type of Grievance 

Number of Grievances Registered 

LHM KM 

2014/15 2013/14 2014/15 2013/14 

Noise 0 0 0 0 

Blasting 0 0 0 0 

Traffic 0 0 0 5 

Dust 0 0 0 6 

Lighting 0 0 0 0 

Water 0 0 0 0 

Pollution 0 0 0 0 

Clinic Delay N/A N/A 0 1 

Community 
Commercial 
Participation 

0 0 0 0 

Safety 0 0 0 0 

Human Rights 0 0 0 0 

TOTAL 0 0 0 12 

 

Community Development and Contributions to Local Economies 

Paladin contributes both directly and indirectly to its local communities and, more broadly, to host 
countries, through various avenues including: 

¶ targeted community development programmes and initiatives; 

¶ industry participation (please refer to the Industry Participation section of this Report); 

¶ the generation and distribution of economic value (please refer to Paladin’s 2015 Annual 
Report); 

¶ payment of Government taxes (please refer to the Anti-Corruption and Transparency of 
Payments to Governments section of this Report); and 

¶ local hiring and purchasing practices (please refer to the Our People and the Procurement 
Practices sections of this Report). 

Direct and Indirect contributions made to local communities by Paladin are shown in Tables 26 and 
27, respectively. 
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Table 26. Paladin’s Direct Community Contributions ($US) 

 
LHM KM 

Type of Contribution 2014/15 2013/2014 2014/15 2013/2014 

Infrastructure
54

 0 0 32,017 236,909 

Services supported
55

 233,666
56

 223,032 7,657 1,722 

Donations
57

 5,235
58

 4,046 0 0 

Development
59

 0 0 100,726 285,270 

Other
60

 0 0 0 0 

TOTAL 238,901 227,078 140,400
61

 523,901 

 

Table 27. Paladin’s Indirect Community Contributions ($US) 

 
LHM KM 

Type of Contribution 2014/15 2013/2014 2014/15 2013/2014 

Local Rates and Taxes 0 0 0 0 

Purchase of local goods 52,712,155 82,864,609 158,264 746,731 

Purchase of local services 68,901,134 83,684,911 228,343 531,880 

TOTAL 121,613,289 166,549,520 386,607
62

 1,278,611 

 

There was similar direct community contributions at LHM to the previous reporting period, which was 
lower than earlier production years due to the tough current economic environment of operating and 
maintaining a uranium mine.  The decrease in contributions at KM is consistent with the change of 
mine status from producing to care and maintenance.  

LHM’s overall expenditure was lower than the previous year, including the purchase of local goods 
and local services. This was due to less ore being processed, successful process changes resulting in 
less reagents required, a focus on reduction in operational cost and the depreciation in the Namibian 
dollar.  

Paladin supports and invests in a number of short, medium, and long-term community development 
programmes and initiatives.  The Company continues to monitor the implementation status of the 
programmes and initiatives, and to evaluate the effectiveness of the Company’s efforts through 

                                                      

54
 Infrastructure: include facilities (e.g. water supply, road, school, hospital) built primarily to provide a public 

service or good. 
55

 Services supported: providing public benefit through direct payment of operating costs or through staffing the 
service with employees.  
56

 Community investments -sponsorships towards education, community projects, environment, youth and sport, 
feeding schemes   
57

 Donations: direct contributions to community welfare. 
58

 Scholl project donation  
59

 Development: agriculture, micro-loans, business development, etc. 
60

 Other: all other forms of direct contributions not allocated to the categories above.  
61

  Lower contribution due to the care and maintenance status of KM  
62

  Lower contribution due to the care and maintenance status of KM  
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feedback from various stakeholder groups. A summary of some of the key programmes that Paladin 
has conducted with great success is provided in the following section.

63
 

 
  

                                                      

63
 Paladin’s 2015 Annual Report and the Company’s website (www.paladinenergy.com.au) provide detailed 

information on the programmes and initiatives Paladin has undertaken.  

http://www.paladinenergy.com.au/
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NAMIBIA 

LHUPL recognises its social responsibility and has a commitment to supporting activities which 
benefit the coastal community and the development of Namibia in line with Namibia’s Millennium 
Development Goal.  The initiatives, undertaken during the reporting period summarised below, 
focused on education, health, sport and youth development, environmental projects and feeding 
programmes. 

Educational Initiatives 

¶ A principal sponsor with a further five year agreement made in April 2015 to support the 
Mondesa Youth Opportunities (MYO) organisation. MYO provides educational assistance in 
the areas of English, mathematics and computer skills to students drawn from the 
disadvantaged areas around Swakopmund. 

¶ Providing support to the Namibia’s 10
th
 National Mathematics Congress with a donation of 

N$250,000. The purpose of the Congress is to improve the standard of mathematics 
education across Namibia by upgrading the knowledge and skills of teachers and students. 

¶ Sponsoring N$230,000 for students to attend the Mathematics Support and Enrichment 
Programme which focuses on the development of mathematical process skills for secondary 
students.   

¶ Donating N$120,000 worth of text books to the schools that were identified as requiring 
assistance.   

¶ Funded laptops to three students in the Environmental Health Sciences Programme at the 
Polytechnic of Namibia. 

¶ Donated book vouchers to three Government schools from the Erongo Region as awards for 
best in school performers to encourage students and achieve high marks.   

¶ Held a Career Awareness Day for 230 Grade 10 students from various Swakopmund schools. 
The event is aimed at making the students aware of the various career fields at LHM and to 
assist in motivating them to strive toward the career that appeals to them.   

 
Environmental Programmes 
 

¶ Sponsorship of N$1.42M to the Gobabeb Research and Training Centre.  The funds will 
assist the Centre in its running its internship Programme to train 20 environmental students 
over a five year period. The students are tasked with designing and implementing original, 
independent research projects focused on the management and restoration of degraded 
ecosystems.   

¶ Upgrading a station house for park rangers for the Ministry of Environment and Tourism 
(MET). 

¶ Developing a five year training internship programme for four Namibian environmental 
graduates for the Namib Ecological Restoration and Monitoring Unit (NERMU).  

 
Other Community Initiatives: 
 

¶ Two feeding programmes for disadvantaged children in Walvis Bay and Swakopmund.  

¶ The employee charitable organisation, which was involved in the fourth annual Charity Golf 
Day held in Namibia, organised by local employees raising N$150,000 with the funds  
distributed equally between three charity organisations focussing on less privileged children in 
Swakopmund and Walvis Bay.  

¶ Sponsorship of the Blue Waters Sports Club youth development programme to provide 
equipment, transport and financial backing to young potential sports stars particularly for 
cricket and football (soccer).  
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MALAWI 

Paladin has continued to fulfil its Social Development responsibilities in Malawi under the terms of the 
Kayelekera Development Agreement and Environmental Impact Assessment social impact 
programmes.  Following the placement of KM on care and maintenance, Paladin maintained its 
community relations presence in Karonga and continued its corporate social responsibility 
programmes during the reporting period, albeit at a reduced level of expenditure consistent with the 
non-producing status of KM.   

Paladin has continued its ongoing community programmes focused primarily on health and education. 
Through its Corporate Social Responsibility (CSR) programmes and projects undertaken and funded 
by the Paladin staff charity, Friends and Employees for African Children (FEPAC), the Company 
social development footprint extends throughout the Karonga District, so ensuring that villages other 
than those in the immediate vicinity of KM benefit from its programmes.  A summary of the social 
responsibility activities undertaken during the reporting period is presented below.  

 
Community Education Initiatives: 

¶ Delivered HIV/AIDS community awareness programmes via the productions of the Nyange 
Nyange drama group and through the distribution of related story books. 

¶ Sponsorship provided to the local Nyange Nyange drama group, who performed plays based 
on health related topics to primary and secondary school children, and produced and 
distributed their second DVD on HIV prevention. 

¶ Publication of an additional three books as part of the “education-through-storybooks” 
programme, with the collection now comprising 36 titles covering a variety of community-
focused subjects. The books have been printed in English and translated into two local 
languages. Around 4,800 books were distributed at the mine site and through the community 
and government agencies, bringing the total number of books distributed to date to 156,788. 

 

Community Health Care:  

¶ Visits to schools to present interactive lessons on health issues to around 1160 children. 

¶ Provided transport for Government medical staff in the region to attend local health clinics to 
alleviate the need for local villagers to travel long distances.  

¶ Facilitated a health clinic for children under five years. 

¶ Hosted international researchers and other NGO staff. 

¶ Liaison with the District Health Office on local health programmes 

¶ Commenced clearing of the area for the construction of the health centre in the Kayelekera 
Village.   

 

The Garnet Halliday Karonga Water Supply Project: 

¶ Provided support and assistance to the Northern Region Water Board (NRWB) for the 
ongoing maintenance of the Karonga Water Treatment Plant.  
 

Educational Support: 

¶ Renovation of the primary school and maintenance of the secondary school buildings 

¶ Maintenance of the local teachers’ house.  

¶ Assistance with teacher’s wages at local schools. 

¶ Provision of educational supplies to schools. 
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¶ Ran seven quizzes at KM to encourage study of the story books 

¶ Delivered a Christmas gift to all school students in the area.  The gift comprised school 
supplies, an individual personal item and snacks in a cloth shoulder bag that was sewn by the 
graduates of the FEPAC sponsored tailoring course.   

¶ A personal donation from a Paladin Board member for school fees for a large number of girls 
to attend secondary school.  
 

Other Initiatives 

¶ Facilitated the development and registration of two building contractors for community 
projects outside of Paladin. 

¶ Organised the shredded waste paper from KM to be given to a Karonga youth project of using 
for cooking fuel.  

¶ Visited stakeholders in the area to relay Paladin’s position of corporate governance and 
corruption.  

¶ Conducted a mosquito control programme in Kayelekera Village and at the mine site as a 
very effective malaria-control mechanism. 
 

 
INTERNATIONAL INITIATIVES 

Malaria Treatment for Children 

Paladin has continued to provide support to Suda Ltd for its development of ArTiMist™, a sub-lingual 
(under the tongue) spray for the treatment of severe and complicated malaria in children.  Suda is 
currently working with the Medicines for Malaria Venture and other groups to expand the opportunity 
for ArTiMist™ by evaluating the product as an early interventional treatment before patients are 
referred to hospital.  Suda believes that ArTiMist™ has the potential to be an effective pre-referral 
medication.  It has the potential to significantly reduce child mortality and the adverse effects suffered 
by children, particularly within the first 24 hours of infection. 

Employee Charitable Foundation, supported by Paladin 

Friends and Employees of Paladin for African Children (FEPAC) is a charitable foundation established 
by Paladin employees to fund social projects that are outside the scope of the Company’s CSR 
programmes. Paladin supports the involvement of its employees in FEPAC and donates 25c for every 
A$1 raised and also provides administrative support.   

The charity supports six projects in Malawi that assist orphaned children with educational needs and 
vocational training courses.  These include two projects that support kindergarten aged children 
where they receive porridge for breakfast, which for many may be their only meal of the day, and age 
appropriate lessons.  Two vocational training projects are also supported by FEPAC where courses 
such as brick laying, carpentry and tailoring are provided.  On completion of the courses, the students 
also complete a five-day, small business training course to teach them the basic fundamentals for 
setting up their own small businesses.  Support is also provide for a school for the visually impaired 
and a school for deaf children.   

During the reporting period FEPAC funded the construction of four classrooms in the Chiteka village 
in a remote part of Kayelekera where no schooling infrastructure previously existed.  There were also 
numerous small projects funded by FEPAC during the reporting period such as providing stationery, 
books, furniture and school uniforms to local schools.  FEPAC employs former carpentry and tailoring 
students to make the furniture and school uniforms and many of the former students use the profits 
from this work to help establish their own businesses.  

  



 

Page 49 of 69 

HUMAN RIGHTS 

Human rights are fundamental principles of personal dignity and universal equality. Paladin is 
committed to respecting human rights and fundamental freedoms as outlined in the International Bill 
of Rights, and believes that respecting such rights fosters social progress, better standards of living 
and greater freedom for individuals. 

Approach and Performance 

Paladin recognises that a conscious focus on respect for human rights is required at both its sites in 
Malawi and Namibia whose operating context, according to the Maplecroft Human Right Risk Index, is 
considered to have high and medium exposure to human rights risks

64
 respectively. Paladin’s 

approach to respecting human rights is governed by the Company’s Human Rights Policy
65

, which is 
reviewed by the Board on a regular basis to ensure it remains current.  The Policy provides the 
overarching framework to assist in achieving Paladin’s commitment to human rights principles.  The 
Policy acknowledges the rights articulated in the following instruments: 

¶ UN International Bill of Human Rights 

¶ UN Universal Declaration of Human Rights 

¶ UN Guiding Principles on Business and Human Rights 

¶ UN Global Compact 

¶ International Labour Organisation (ILO) Declaration on Fundamental Principles and 

¶ Rights at Work 

¶ The Voluntary Principles on Security and Human Rights 

¶ OECD Guidelines for Multinational Enterprises  

¶ Equator Principles 
 

Overall accountability for the successful implementation of the Human Rights Policy resides with the 
Managing Director/CEO to enhance awareness of the Company’s performance at Board level.  

Human Rights Risk Assessment 

The NomoGaia human rights organisation has been evaluating and monitoring the human rights 
impacts of the KM since 2009 at which time a full human rights impact assessment was undertaken.  
Subsequent monitoring of the human rights impacts of the KM was undertaken by NomoGaia in 2010, 
2013 and most recently in June 2015, once the mine had been placed on care and maintenance.   

The overall finding of the 2015 monitoring report is “despite facing an array of contextual challenges, 
the human rights impacts of the Kayelekera Mine are presently generally positive.”  The Right to 
Education and the Right to Water were rated as an outstanding positive improvement as a direct 
result of the KM.  The report findings stated that the human rights impacts in relation to the Right to 
Health, Right to Work, Right to an Adequate Standard of Living, Right to Remuneration, Freedom of 
Association/Unionisation, Freedom of Expression/Freedom of Assembly, and Non-Discrimination 
were all rated as positive improvements directly due to the KM.   

The Right to Food was given an unchanged impact rating from previous surveys of mixed or 
uncertainty, although no discussion on this Right provided in the report.  There was specific mention 
in the report that the rating of a number of Rights had not significantly changed since 2013, which was 
considered remarkable by the report author since the mine is on care and maintenance.   

The report states that “Paladin has a track record of responding to and managing human rights 
effectively. If the mine is reopened those processes should be advanced……. Proactive efforts will be 
necessary to prevent human rights impacts from backsliding.”    

                                                      

64
 According to Maplecroft's 2014 Human Rights Risk Atlas. 

65
 To view Paladin’s Human Rights Policy or any other policy or internally developed codes please go to: 

http://www.paladinenergy.com.au/default.aspx?MenuID=12. 

http://www.paladinenergy.com.au/default.aspx?MenuID=12
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An exception to the positive rating was noted in the report in relation to corporate opacity, related to 
the “Company not making its large and elaborate environmental data public”.  Paladin recognises the 
requests for complete data sets of environmental data from various non-government organisations.  
The Company is considering the best forum and approach to provide stakeholders with environmental 
data and discussion on trends observed that will lead to useful and scientific analyses rather than 
misuse and misrepresentation of the data by third parties.   

Human Rights Training  

Training of personnel on Human Rights was a focus of Paladin during the reporting period.  At LHM 
106 employees received human rights training which calculated to around 70 hours of training.  At KM 
215 employees were trained in human rights for which calculated to around 225 hours (one hour per 
employee plus an additional 10 hours training for the presenters.  

Security Personnel 

Paladin recognises that security practices are closely linked with respecting human rights. Due to the 
nature of the operation and its remote location in the NNNP, LHM’s risks of human rights issues 
emerging in association with such security services, is significantly lower to that of KM.  LHUPL had 
21 security personnel (all contractors) at the end of the reporting period, all of whom had received 
human rights training. 

PAL had a total of 94 employees responsible for maintaining security at KM at the end of the reporting 
period.  In addition, there are four police officers stationed at KM.  The local Malawian police force is 
also called to assist at site with additional security, if required.  The large security presence is in 
response to the risk of criminal activity at KM while it is on care and maintenance.  All of the Security 
personnel were trained in human rights as a component of the total 215 employees trained during the 
reporting period.     
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ANTI-CORRUPTION, BRIBERY AND TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS 

Paladin is committed to conducting its business in accordance with applicable laws, rules and 
regulations and the highest standards of business ethics, and to full and accurate disclosure in 
compliance with applicable laws, rules and regulations.  The Company honours the OECD 
Convention on Combating Bribery of Foreign Public Officials in International Business Transactions 
(OECD Convention) and takes a zero tolerance approach to any forms of corruption or bribery. 

Approach and Performance 

Rankings in the 2014 Transparency International’s Corruption Perceptions Index
66

 again highlighted 
that Paladin needs a sound approach to managing risks related to corruption, bribery and unethical or 
unlawful conduct in Malawi and Namibia.  The Index ranks 175 countries and territories based on how 
corrupt their public sector is perceived to be, and assigns scores on a scale of 0 (highly corrupt) to 
100 (very clean), with Namibia (LHM) achieving a score of 49 (rank 55 out of 175) and Malawi (KM) a 
score of 33 (rank 110 out of 175). 

The Company operates under a Code of Business Conduct and Ethics as well as a separate Code of 
Conduct for its Directors

67
. An Anti-Bribery and Corruption (ABC) Compliance Guide provides 

practical advice on ethical business conduct for Paladin Directors, employees and third parties. In 
addition, the Company’s Whistleblower Policy and procedure facilitates disclosure of any alleged 
corrupt practices as discussed under Our People in this Report. Any changes to the Codes and 
Policies are considered by the Board. 

Paladin’s Compliance Committee, trained by external legal counsel, operates under a documented 
Charter

68
 and is tasked with the oversight and implementation of the Company’s ABC compliance 

regime (as documented in Paladin’s ABC Compliance Guide) and to address employee’s or 
representative’s concerns. The Compliance Committee reports to the Audit Committee on a quarterly 
basis and provides an Annual Report to the Board. The Compliance Committee also oversees the 
Company’s internal ABC training.     

Corruption risks identified by Paladin are included in the Corporate Risk Assessment Register. No 
specific corruption risk assessments were conducted during the reporting period.  

Anti-Corruption Communication and Training 

Training on ABC continued across the Paladin Group during the reporting period.  The number of 
Board members and personnel trained in ABC and the total number of hours of training per employee 
category at LHM and KM are shown in Table 28 and Table 29, respectively.    

In addition to employees, Paladin business partners such as suppliers, consultants, contracting 
companies, Government officials  and Non-Government Organisations were also included in Paladin 
Policy training, which included ABC Compliance.  Many of LHM and KM suppliers located in South 
Africa and Malawi (around 70 by the end of the reporting period) received the training on Paladin’s 
Policies and Codes.  Further training to more business partners is planned to be conducted during the 
next reporting period. 

                                                      

66
 The Corruption Perceptions Index ranks countries and territories based on how corrupt their public sector is 

perceived to be. A country or territory’s score indicates the perceived level of public sector corruption on a scale 
of 0 (highly corrupt) to 100 (very clean). A country or territory's rank indicates its position relative to the other 
countries and territories in the index. For further information, and to see the 2014 Index, please go to: 
http://www.transparency.org/cpi2014/results. 
67

 To view any of Paladin’s Policies and Codes of Conduct please go to: 
 http://www.paladinenergy.com.au/default.aspx?MenuID=12. 
68

 To view any of Paladin’s Committees’ charters please go to: 
 http://www.paladinenergy.com.au/default.aspx?MenuID=12. 

http://www.transparency.org/cpi2014/results
http://www.paladinenergy.com.au/default.aspx?MenuID=12
http://www.paladinenergy.com.au/default.aspx?MenuID=12
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Table 28. LHM Anti-Corruption Communication and Training 

LHM 

Type 
LHUPL Board 

Number  
(%) 

Senior 
Management

69
 

Number  
(%) 

Management
70

 
Number  

(%) 

Professional
71

 
Number  

(%) 

Skilled
72

 
Number  

(%) 

Unskilled
73

 
Number (%) 

FY 14/15 13/14 14/15 13/14 14/15 13/14 14/15 13/14 14/15 13/14 14/15 13/14 

Total 3 3 10 9 19 11 29 34 124 105 162 166 

Comm
unicat
ion 

0 
(0) 

3 
(100) 

7 
(70) 

90 
(100) 

14 
(74) 

11 
(100) 

26 
(90) 

34 
(100) 

124 
(1000 

105 
(100) 

162 
(100) 

166 
(100) 

# 
Traini
ng  

0 
(0 

0  
(0) 

7 
(70) 

5  
(56) 

14 
(74) 

10  
(91) 

26 
(90) 

22 
(65) 

124 
(100) 

96 
(92) 

162 
(100) 

151 
(91) 

Traini
ng 
Hours 

0 0 3 2.5 6 5 9 11 53 48 74 75.5 

 
Table 29. KM Anti-Corruption Communication and Training 

KM 

Type 
PAL Board 

Number  
(%) 

Senior 
Management 

Number  
(%) 

Management 
Number  

(%) 

Professional 
Number  

(%) 

Skilled 
Number  

(%) 

Unskilled 
Number (%) 

FY 14/15 13/14 14/15 13/14 14/15 13/14 14/15 13/14 14/15 13/14 14/15 13/14 

Total  4 4 5 10 10 6 10 18 147 135 64 59 

Comm
unicat
ion 

4 
(100) 

4 
(100) 

5 
(100) 

10 
(100) 

8 
(80) 

6 
(100) 

8 
(80) 

18 
(100) 

132 
(90) 

135 
(100) 

58 
(90) 

59 
(100) 

# 
Traini
ng 

4 
(100) 

0  
(0) 

5 
(100) 

0  
(0) 

8 
(80) 

0  
(0) 

8 
(80) 

6  
(33) 

132 
(90) 

82 
(61) 

58 
(90) 

13 
(22) 

Traini
ng 
Hours 

2 0 3 0 4 0 4 3 66 41 29 6.5 

 

Incidents of Corruption 

During the reporting period, three cases of fraudulent activities were confirmed at KM. Congruent with 
Paladin’s zero tolerance policy, all confirmed incidents of corrupt practices result in dismissal, with the 
employees responsible for the fraudulent activities being dismissed during the reporting period.  There 
were no incidents of corrupt practices identified at LHM during the reporting period. 

It should be noted that none of the confirmed incidents of corruption involved any business partners 
and as such, there were no contracts that had to be terminated by Paladin or that could not be 
renewed. Paladin also reports that there were no public legal cases regarding corruption brought 
against the Company or any of its employees during the reporting period. 

                                                      

69
 Senior Management: Heads of Department, General Managers and above  

70
 Management: Employees with Management, Superintendent roles and appropriate Principal roles (i.e. those 

who manage a team) 
71

 Professional: Employees who are degree qualified and not included in the Senior Management and 
Management categories 
72

 Skilled: Employees with trade certificates, supervisors and those with roles requiring a specific experience 
level 
73

 Unskilled: Employees with all other roles 



 

Page 53 of 69 

Transparent Disclosure of Payments to Government 

Paladin supports the Extractive Industries Transparency Initiative (EITI) and has registered as an EITI 
Supporting Company

74
 in line with the Company’s commitment to combat corruption and bribery, 

respect human rights, apply its corporate values of honesty and integrity, and to contribute to the local 
economies of host countries.   

While neither LHUPL nor PAL made any direct or indirect political contributions, Paladin contributed 
significantly to the economies in its countries of operation through a variety of Government taxes.  
The contributions are detailed in Figure 2 for Namibia and Figure 3 for Malawi.   

 

 

Figure 2. Payments to the Namibian Government for the year ended 30 June 2015 

 

 

 

                                                      

74
 The EITI is a global initiative to improve governance in resource-rich countries through the verification and full 

publication of company payments and Government revenues from oil, gas and mining.   
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Figure 3. Payments to the Malawi Governments for the year ended 30 June 2015 

MATERIAL STEWARDSHIP 

Paladin produces uranium to be used for the sole purpose of producing electricity.  The uranium is 
thus sold to power utilities for use as fuel in nuclear power plants. In accordance with both internal 
and external stakeholder expectations, Paladin considers there to be a shared responsibility between 
the Company and its customers to ensure optimal and appropriate use of Paladin’s product.  Paladin 
thus acknowledges that it is imperative to manage its product through the product’s life cycle to 
ensure that the Company meets its responsibilities regarding product stewardship. 

Approach and Performance 

All transfers of Paladin’s uranium product from its countries of origin, Namibia and Malawi, are made 
in strict compliance with the non-proliferation treaty of nuclear weapons and safeguard agreements in 
force between those countries, the International Atomic Energy Agency (IAEA) and the recipient 
countries.  Paladin is committed to adhere to the Mineral Council of Australia’s (MCA) Uranium 
Forum’s Code of Practice and Stewardship. 

The key elements of the MCA Uranium Forum Code of Practice and Stewardship are as follows: 

1. Continual improvement to best practice in management 

2. Safely manage, contain and transport all hazardous material, tailings and other wastes 

3. Provide adequately for mine closure and rehabilitation 

4. Continual improvement in best practice in radiation control  

5. Support fit-for-purpose regulatory arrangements 

6. Provide information about uranium and its properties to stakeholders  

7. Support the safe and peaceful use of nuclear technology  

8. Active engagement with local and indigenous communities 

9. Implement effective and transparent reporting 

10. Engage collaboratively with other sectors of the nuclear fuel cycle    

Paladin has programmes in place to ensure that the principles of uranium stewardship are applied 
appropriately, many of which are addressed in this Sustainability Report. 
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PROCUREMENT PRACTICES 

Paladin positively contributes to its communities by creating opportunities for local businesses to 
provide goods and/or services to Paladin’s mines. Paladin recognises local suppliers’ rights to tender 
for contracts and is committed to building strong relationships with the local providers.  

The supply chain
75

 for mining and processing operations, such as those run by Paladin, is quite 
extensive and includes both direct and indirect suppliers

76
 to the mines. There are numerous 

suppliers for LHM and KM including consultants, contractors and sub-contractors, distributors of many 
materials required for mining and processing, manufacturers of various goods, primary producers for 
food supplies, and transport companies for materials and personnel.  

Approach and Performance 

While Paladin aims to favour local suppliers for the provision of goods and services, this is subject to 
the supplier’s capacity to deliver to Paladin’s specifications and on commercially acceptable terms 
and conditions.  At LHM, local procurement is managed through a purchasing procedure while KM 
applies a combination of a purchasing procedure and a Tender Committee which reviews and 
evaluates tender submissions for locally grown and produced food.   

Paladin’s expenditure on locally or regionally based suppliers at LHM and KM for this reporting period 
and the previous is presented in Table 30.  Generally, there are greater opportunities in Namibia to 
source goods and services required for the LHM operation locally than opportunities in Malawi for KM.  
This is evident from the breakdown in overall expenditure for both sites as shown in Table 30.   

At KM, the majority of the procurement expenditure is international due to the shortage of foreign 
exchange in Malawi limiting the local suppliers’ ability to maintain price competitiveness and 
consistency of supply compared to international suppliers.

77
  

LHM’s overall expenditure was lower than the previous year due to less ore being processed, 
successful process changes resulting in less reagents required, a focus on reduction in operational 
cost and the depreciation in the Namibian dollar.  

Due to KM being on care and maintenance, the need for food supplies has proportionately decreased 
with the significant reduction in persons on site. This together with significantly less need for reagents 
and other materials resulted in a significant decrease in procurement expenditure for KM.  

Table 30. Expenditure on Goods, Materials and Services ($US) 

 
LHM KM 

2014/15 2013/14 2014/15 2013/14 

Local and 
Regional

78
  

121,613,289 166,549,520 386,607 1,278,611 

National 34,036,872 27,985,777 5,405,060 28,091,877 

International  12,280,294 22,602,497 6,175,327 59,220,879 

                                                      

75
 As per the herein applied GRI G4 Guidelines, a supply chain is defined as the sequence of activities or parties 

that provide products or services to an organisation.  
76

 As per the herein applied GRI G4 Guidelines, suppliers are defined as an organisation or person that provides 
a product or service used in the supply chain of an organisation.    
77

 PAL utilises its own foreign currency generated through uranium sales proceeds, and loans from Paladin, to 
pay for its requirements. 
78

 Local & Regional for KM is defined as Kayelekera Village, Karonga Town and the surrounding villages in the 
Northern region. Local & Regional for LHM is defined as the Erongo Region which includes Swakopmund and 
Walvis Bay. 
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Total  167,930,455 217,137,794 11,966,993 88,591,367 

ABBREVIATIONS AND ACRONYMS 

AAMIG  Australian African Mining Industry Group 
ABC  Anti-Bribery and Corruption 
AUA   Australian Uranium Association 
CEO  Chief Executive Officer 
CNNC  China National Nuclear Corporation 
CMEWA Chamber of Minerals and Energy WA 
CSR   Corporate Social Responsibility  
DEC  District Executive Committee  
EIA  Environmental Impact Assessment 
EITI  Extractive Industries Transparency Initiative  
EMP  Environmental Management Plan 
FAI  First Aid Injury 
FEPAC  Friends and Employees for African Children 
GHG  Greenhouse Gas 
GJ  Giga Joule 
GRI   Global Reporting Initiative  
ha  Hectare 
HFO  Heavy Fuel Oil 
IAEA  International Atomic Energy Agency 
IUCN  International Union for Conservation of Nature 
KM   Kayelekera Mine 
Kg  kilogram 
kWh  kilo watt hour 
L  Litre 
LHM  Langer Heinrich Mine 
LTI  Lost Time Injury 
LTIFR  Lost Time Injury Frequency Rate 
LHUPL  Langer Heinrich Uranium (Pty) Ltd 
MCA  Minerals Council of Australia 
MET  Ministry of Environment and Tourism  
Mlb  Million pounds 
ML  Mega Litre 
mSv  Milli Sievert 
MTI  Medically Treated Injury 
MUN  Mine Workers Union of Namibia 
MYO  Mondessa Youth Opportunity 
NERMU Namib Ecological Restoration and Monitoring Unit 
NGO  Non- Government Organisation 
NIMT  Namibian Institute of Mining Technology 
NNNP  Namib Naukluft National Park 
NRPA  Namibian Radiation Protection Authority  
NRWB  Northern Region Water Board 
NUI  Namibia Uranium Institute 
NUA  Namibian Uranium Association 
Paladin  Paladin Energy Ltd 
PAL  Paladin (Africa) Limited  
RPA   Recognition and Procedural Agreement 
SHER  Safety Health Environment Radiation 
t  tonne 
TJ  Terra Joule 
TSF  Tailings Storage Facility 
UNSCEAR  United Nations Scientific Committee on the Effects of Atomic Radiation   
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GRI CONTENT INDEX 

Paladin has self-assessed its 2015 Sustainability Report to be “in accordance” with the Core option of 
the GRI G4 Guidelines.  

GRI offers two options to an organisation in order to prepare its sustainability report ‘in accordance’ 
with the G4 Guidelines: the Core option and the Comprehensive option. The options do not relate to 
the quality of a report or to the performance of the reporting organisation. Rather, they reflect the 
extent to which the Guidelines were applied. The reporting requirements for each option are set out in 
Table 27 and the GRI Content Index is set out in Table 31. 

Table 31. Required General and Specific Standard Disclosures 

General and Specific 
Standard Disclosures  

‘In accordance’ – Core  
(This information should be 
disclosed in all cases)  

‘In accordance’ – Comprehensive  
(This information should be 
disclosed in all cases)  

Strategy and Analysis  G4-1  G4-1, G4-2  

Organizational Profile  G4-3 to G4-16  G4-3 to G4-16  

Identified Material 
Aspects and Boundaries  

G4-17 to G4-23  G4-17 to G4-23  

Stakeholder Engagement  G4-24 to G4-27  G4-24 to G4-27  

Report Profile  G4-28 to G4-33  G4-28 to G4-33  

Governance  G4-34  
G4-34  
G4-35 to G4-55(*)  

Ethics and Integrity  G4-56  
G4-56  
G4-57 to G4-58(*)  

General Standard 
Disclosures for Sectors  

Required, if available for the 
organization’s sector(*)  

Required, if available for the 
organization’s sector(*)  

Generic Disclosures on 
Management Approach  

For material Aspects only(*)  For material Aspects only(*)  

Indicators  
At least one Indicator related 
to each identified material 
Aspect(*)  

All Indicators related to each 
identified material Aspect(*)  

Specific Standard 
Disclosures  
for Sectors  

Required, if available for the 
organization’s sector and if 
material(*)  

Required, if available for the 
organization’s sector and if 
material(*)  

(*) For Standard Disclosures with (*), reasons for omission may apply in exceptional cases. 

For further information on GRI, the G4 Guidelines and Sector Disclosures please go to 
www.globalreporting.org.  

References to Paladin’s Annual Report 2014 in the below GRI Index Table are based on the 2014 
Annual Report and Financial Statements PDF which can be downloaded from Paladin’s website here: 
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports.

http://www.globalreporting.org/
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports
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Table 32. GRI Content Index 
 

GENERAL STANDARD DISCLOSURES 

General 
Standard 
Disclosures 

Description Page Number (or Link) 
LƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ {ǘŀƴŘŀǊŘ 5ƛǎŎƭƻǎǳǊŜǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ Ψƛƴ ŀŎŎƻǊŘŀƴŎŜΩ ƻǇǘƛƻƴǎ Ƴŀȅ 
already be included in other reports prepared by the organization. In these circumstances, the 
organization may elect to add a specific reference to where the relevant information can be 
found.  

External 
Assurance 
Indicate if the 
Standard Disclosure 
has been externally 
assured.  
 
If yes, include the page 
reference for the 
External Assurance 
Statement in the 
report. 

STRATEGY AND ANALYSIS 

G4-1 Statement from the most senior 
decision-maker of the organization 

Message from the Chairman (p. 2) No 

ORGANIZATIONAL PROFILE 

G4-3 Name of the organisation About Paladin (p. 3) No 

G4-4 Primary brands, products and services About Paladin (p. 3) No 

G4-5 Location of the organisation's 
headquarters 

About Paladin  (p. 3) No 

G4-6 Number of countries where the 
organisation operates, and names of 
countries with either significant 
operations or that are specifically 
relevant to the sustainability topics 
covered in the report 

About this Report (p. 1) 
About Paladin (p. 3) 
The Report focuses on Paladin's operations, Langer Heinrich Mine (LHM) in 
Namibia and Kayelekera Mine (KM) in Malawi, and not its exploration sites.  

No 

  

file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour1
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour3
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour4
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour5
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour6
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ORGANIZATIONAL PROFILE (contd) 

G4-7 Nature of ownership and legal form About Paladin (p. 3) No 

G4-8 Markets served All uranium concentrates are sold solely for use as fuel in commercial nuclear 
power reactors in accordance with international nuclear non-proliferation 
rules, and are shipped directly to conversion plants in France, Canada or the 
USA. Product is consumed in major global markets including Asia, Europe and 
North America. 

No 

G4-9 Scale of the organisation About Paladin (p. 3) 
For sales volume data please refer to the Paladin 2015  Annual Report  (p. 
26,27)  http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-
Reports 

No 

G4-10 Total number of employees by 
employment type, employment 
contract and region, broken down by 
gender 

Diversity and Equal Opportunity (p. 28) 
There are no significant seasonal variations in employment numbers. 

No 

G4-11 Percentage of total employees covered 
by collective bargaining agreements 

At the end of the reporting period, 140 (14%) are signed up members of an 
independent trade union Mineworkers Union of Namibia.  238 (24%) 
employees at LHM are covered by collective bargaining agreements.  The 
Local Staff Association (LSA) representative body that was in place during 
operations at KM no longer exists due to the low number of personnel 
remaining on site whilst on care and maintenance. 

No 

G4-12 Descriptioƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǎǳǇǇƭȅ 
chain 

Upstream (i.e. suppliers): See Procurement Practices (p. 47) No 

G4-13 Significant changes during the reporting 
ǇŜǊƛƻŘ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ǎƛȊŜΣ 
structure, ownership, or its supply chain 

Paladin's Malawian operation KM was on care and maintenance for the entire 
reporting period. 

No 

  

file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour7
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour8
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour9
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour10
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour11
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour12
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour13
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ORGANIZATIONAL PROFILE (contd) 

G4-14 Explanation of whether and how the 
precautionary approach or principle is 
addressed by the organisation 

tŀƭŀŘƛƴ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊŜŎŀǳǘƛƻƴŀǊȅ ǇǊƛƴŎƛǇƭŜ ǘƘǊƻǳƎƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ Ǌƛǎƪ ŀƴŘ 
impact assessment and associated management processes. More information 
on tŀƭŀŘƛƴΩǎ Ǌƛǎƪ ƳŀƴŀƎŜƳŜƴǘ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ Paladin 2015  Corporate 
Governance Statement  http://ir.paladinenergy.com.au/Investor-
Centre/?page=Corporate-Governance   

No 

G4-15 Externally developed economic, 
environmental and social charters, 
principles, or other initiatives to which 
the organization subscribes or which it 
endorses 

MCA Uranium Forum Code of Practice and Stewardship (formerly the 
Australian Uranium Association),  and the Australian Africa Mining Industry 
Group (AAMIG). 

No 

G4-16 Memberships of associations (such as 
industry associations) and national or 
international advocacy organisations 

Sustainability and Governance at Paladin - Industry Participation (p.6) 
Please also refer to the Paladin 2015 Annual Report (pp.39): 
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports  
 
Note: Paladin considers all its memberships as strategic. 

No 

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES 

G4-17 All entities included in the 
ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƴǎƻƭƛŘŀǘŜŘ ŦƛƴŀƴŎƛŀƭ 
statements or equivalent documents 
including indication which of these are 
not covered by the report 

This Report covers all entities that were in operation producing uranium 
during the reporting period and previously produced uranium, but excludes 
those that are currently still in development.  See Paladin 2015  Annual Report 
(p. 25): http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-
Reports  

Yes ς financial 
content in the 
Annual Report is 
externally assured 

G4-18 Process for defining the report content 
and the Aspect Boundaries 

Materiality (p. 9) No 

G4-19 Material Aspects identified in the 
process for defining report content 

Materiality (p. 9) No 

  

file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour14
http://ir.paladinenergy.com.au/Investor-Centre/?page=Corporate-Governance
http://ir.paladinenergy.com.au/Investor-Centre/?page=Corporate-Governance
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour15
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour16
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour17
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports
http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour18
file:///C:/Users/Edwina/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.MSO/9D201B57.xlsx%23RANGE!Gfour19
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IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES (contd) 

G4-20 Aspect Boundary within the 
organisation for each material Aspect 

All aspects presented in the Materiality (p. 9) section of this Report are 
material for both of Paladin's operations included in the scope of this Report. 

No 

G4-21 Aspect Boundary outside the 
organisation for each material Aspect 

All aspects presented in the Materiality (p.9) section of this Report are 
relevant beyond and outside of Paladin's operations to the extent to which 
they may affect or be affected by stakeholders external to the Company. Each 
Report section discussing a material aspect references relevant stakeholders 
which for KM will predominantly be based in Malawi and for LHM in Namibia.  

No 

G4-22 Effect of any restatements of 
information provided in previous 
reports, and the reasons for such 
restatements 

The restatements provided in this report compared to the previous report are 
not considered material.  Wherever general management approaches are 
disclosed that have not changed since the last reporting period such 
descriptions have not substantially changed from previous reports. 

No 

G4-23 Significant changes from previous 
reporting periods in the Scope and 
Aspect Boundaries 

Not applicable No 

STAKEHOLDER ENGAGEMENT 

G4-24 List of stakeholder groups engaged by 
the organisation 

Stakeholder Engagement (p. 7) No 

G4-25 Basis for identification and selection of 
stakeholders with whom to engage 

Stakeholder Engagement (p. 7) No 

G4-26 Approaches to stakeholder 
engagement, including frequency of 
engagement by type and by stakeholder 
group 

Stakeholder Engagement (p. 7)) 
Sustainability and Governance at Paladin - Industry Participation (p. 6) 

No 

G4-27 Key topics and concerns that have been 
raised through stakeholder 
engagement, and how the organization 
has responded to those key topics and 
concerns, including through reporting. 

Stakeholder Engagement (p.7, p.8)/Local Communities  (p. 34) 
External stakeholder engagement is on-going but was not undertaken 
specifically for the Report preparation process. 

No 
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REPORT PROFILE 

G4-28 Reporting period (such as fiscal or 
calendar year) for information provided 

The reporting period for this Report is the 2014/15 financial year starting 1 
July 2014 and ending 30 June 2015. 

No 

G4-29 Date of most recent previous report (if 
any) 

This is Paladin's fourth Sustainability Report.  The last report was prepared for 
the 2013/14 financial year. 

No 

G4-30 Reporting cycle (such as annual, 
biennial) 

Paladin aims to produce its Sustainability Report on an annual basis. No 

G4-31 Contact point for questions regarding 
the report or its contents 

See contact details in the Feedback section of the report (p.69 ). No 

G4-32 ΨLƴ ŀŎŎƻǊŘŀƴŎŜΩ ƻǇǘƛƻƴ ŎƘƻǎŜƴ ŦƻǊ ǘƘŜ 
report 

GRI Content Index (p. 49) (this table) 
Paladin has chosen the 'in accordance' - core option of reporting for its G4 
Report. 

No 

G4-33 Policy and current practice with regard 
to seeking external assurance for the 
report 

Paladin has not sought external assurance for this Sustainability Report or any 
data herein. 

No 

GOVERNANCE 

G4-34 Governance structure of the 
organisation, including committees of 
the highest governance body and any 
committees responsible for decision-
making on economic, environmental 
and social impacts 

Sustainability and Governance at Paladin (p. 5) 
Please also refer to the following sections of the Paladin 2015  Corporate 
Governance Statement http://ir.paladinenergy.com.au/Investor-
Centre/?page=Corporate-Governance including information on  
ω .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀƴŘ   
ω .ƻŀǊŘ /ƻƳƳƛǘǘŜŜǎ  

No 
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ETHICS AND INTEGRITY 

G4-56 Values, principles, standards and norms 
of behaviour such as codes of conduct 
and codes of ethics 

Please  refer to the the Paladin 2015  Annual Report 
(http://ir.paladinenergy.com.au/Investor-Centre/?page=Annual-Reports):  
Corporate Values (p.3)  and the Corporate Governance Statement 
http://ir.paladinenergy.com.au/Investor-Centre/?page=Corporate-
Governance  
 
To access Paladin's systems, including Paladin's Code of Business Conduct and 
Ethics, policies and other documents, please see Paladin's website (Corporate 
Governance): http://ir.paladinenergy.com.au/Investor-
Centre/?page=Corporate-Governance  

No 
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SPECIFIC STANDARD DISCLOSURES 

DMA and 
Indicators 

Description Page Number (or Link) 
Information related to Standard Disclosures 
ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ Ψƛƴ ŀŎŎƻǊŘŀƴŎŜΩ ƻǇǘƛƻƴǎ Ƴŀȅ 
already be included in other reports prepared by 
the organization. In these circumstances, the 
organization may elect to add a specific 
reference to where the relevant information can 
be found.  

Identified 
Omission(s) 
In exceptional cases, if it 
is not possible to 
disclose certain required 
information, identify the 
information that has 
been omitted. 

Reason(s) 
for 
Omission(s) 
In exceptional 
cases, if it is 
not possible 
to disclose 
certain 
required 
information, 
provide the 
reason for 
omission. 

External 
Assurance 
Indicate if the 
Standard Disclosure 
has been externally 
assured.  
 
If yes, include the page 
reference for the 
External Assurance 
Statement in the 
report. 

CATEGORY: ECONOMIC 

MATERIAL ASPECT: ECONOMIC PERFORMANCE 

G4-DMA Generic Disclosures on Management 
Approach 

See the Paladin 2015  Annual Report (pp 
25-32) 
http://ir.paladinenergy.com.au/Investor-
Centre/?page=Annual-Reports 
ω 5ƛǊŜŎǘ ŜŎƻƴƻƳƛŎ value generated 
(revenue) (p.26) 
ω 9ŎƻƴƻƳƛŎ ǾŀƭǳŜ ŘƛǎǘǊƛōǳǘŜŘ όǇ.29) 

NA NA No 
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MATERIAL ASPECT: ECONOMIC PERFORMANCE (contd) 

G4-EC1 Direct economic value generated and 
distributed 

See the Paladin 2015  Annual Report  
(pp. 25-32): 
http://ir.paladinenergy.com.au/Investor-
Centre/?page=Annual-Reports  
 
Local Communities - Community 
Development and Contributions to Local 
Economies (p. 36) 

NA NA No 

MATERIAL ASPECT: MARKET PRESENCE 

G4-DMA Generic Disclosures on Management 
Approach 

OUR PEOPLE - Approach and 
Performance (p. 25) 
OUR PEOPLE  - Diversity and Equal 
Opportunity  (p. 28) 

NA NA No 

G4-EC5 Ratios of standard entry level wage by 
gender compared to local minimum 
wage at significant locations of 
operation 

The lowest entry level wage at LHM for 
both male and female is approx. 
N$11,000 which is around nine times the 
local minimum wage in Namibia.   
 
The site lowest entry level wage for both 
male and female employees is approx. 
KW 211,500,000 which is around three 
times the local minimum wage in 
Malawi.  

NA NA No 
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MATERIAL ASPECT: INDIRECT ECONOMIC IMPACTS 

G4-DMA Generic Disclosures on Management 
Approach 

OUR PEOPLE - Approach and 
Performance (p. 25) 
LOCAL COMMUNITIES - Community 
Development and Contributions to Local 
Economies (p. 36) 

NA NA No 

G4-EC7 Development and impact of 
infrastructure investments and services 
supported 

LOCAL COMMUNITIES - Community 
Development and Contributions to Local 
Economies (p. 36) 

NA NA No 

MATERIAL ASPECT: PROCUREMENT PRACTICES 

G4-DMA Generic Disclosures on Management 
Approach 

PROCUREMENT PRACTICES - Approach 
and Performance (p. 47) 

NA NA No 

G4-EC9 Proportion of spending on local 
suppliers at significant locations of 
operation 

PROCUREMENT PRACTICES - Approach 
and Performance (p.47) 

NA NA No 

CATEGORY: ENVIRONMENTAL 

MATERIAL ASPECT: ENERGY 

G4-DMA Generic Disclosures on Management 
Approach 

ENVIRONMENT (p. 9) 
ENVIRONMENT - Energy (p. 17) 

NA NA No 

G4-EN3 Energy consumption within the 
organization 

ENVIRONMENT - Energy (p. 17).  
Note, Paladin does not sell any energy 
(part d) 

NA NA No 

G4-EN4 Energy consumption outside of the 
organization 

LHM: ENVIRONMENT - Energy (p. 17) 
KM: No energy is consumed from 
outside of the organisation 

NA NA No 
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MATERIAL ASPECT: ENERGY 

G4-EN5 Energy intensity ENVIRONMENT - Energy (p. 17) NA NA No 

G4-EN6 Reduction of energy consumption The amount of reductions in energy 
consumption achieved as a direct result 
of conservation and efficiency initiatives 
is not available 

NA NA No 

MATERIAL ASPECT: WATER 

G4-DMA Generic Disclosures on Management 
Approach 

ENVIRONMENT  (p. 9) 
ENVIRONMENT - Water (p. 12) 

NA NA No 

G4-EN8 Total water withdrawal by source ENVIRONMENT - Water (Water 
Abstraction) (p. 12,13)  

NA NA No 

G4-EN9 Water sources significantly affected by 
withdrawal of water 

ENVIRONMENT - Water (Water 
Abstraction) (p. 13)  

NA NA No 

G4-EN10 Percentage and total volume of water 
recycled and reused 

ENVIRONMENT - Water (Water 
Extraction) (p. 13)  

NA NA No 

MATERIAL ASPECT: BIODIVERSITY 

G4-DMA Generic Disclosures on Management 
Approach 

ENVIRONMENT (p.9) 
ENVIRONMENT - Biodiversity (Protecting 
Biodiversity) (p. 15,16)  
Paladin does not apply biodiversity 
offsets.  

NA NA No 

G4-EN11 Operational sites owned, leased, 
managed in, or adjacent to, protected 
areas and areas of high biodiversity 
value outside protected areas 

LHM: ENVIRONMENT - Biodiversity (p. 
15)  

NA NA No 
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MATERIAL ASPECT: BIODIVERSITY (contd) 

MM1 Amount of land (owned or leased, and 
managed for production activities or 
extractive use) disturbed or 
rehabilitated 

ENVIRONMENT - Biodiversity (Land Use 
and Management) (p. 15) 

NA NA   

G4-EN14 Total number of IUCN Red List species 
and national conservation list species 
with habitats in areas affected by 
operations, by level of extinction risk 

ENVIRONMENT - Biodiversity (Protecting 
Biodiversity) (p. 16) 

NA NA No 

MATERIAL ASPECT: EMISSIONS 

G4-DMA Generic Disclosures on Management 
Approach 

ENVIRONMENT (p.9) 
ENVIRONMENT - Greenhouse Gas 
Emissions (p. 18) 

NA NA No 

G4-EN15 Direct greenhouse gas (GHG) emissions 
(Scope 1) 

ENVIRONMENT - Greenhouse Gas 
Emissions (p. 18) 

d. Report the 
chosen base year, 
the rationale for 
choosing the base 
year, emissions in 
the base year, and 
the context for any 
significant changes 
in emissions that 
triggered 
recalculations of 
base year emissions. 

Paladin has 
not 
selected a 
single base 
year; 
instead, 
reporting is 
based on 
the 
reporting 
period and 
previous 
year. 

No 
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MATERIAL ASPECT: EMISSIONS 

G4-EN16 Energy indirect greenhouse gas (GHG) 
emissions (Scope 2) 

ENVIRONMENT - Greenhouse Gas 
Emissions (p. 18) 

d. Report the 
chosen base year, 
the rationale for 
choosing the base 
year, emissions in 
the base year, and 
the context for any 
significant changes 
in emissions that 
triggered 
recalculations of 
base year emissions. 

Paladin has 
not 
selected a 
single base 
year; 
instead, 
reporting is 
based on 
the 
reporting 
period and 
previous 
year. 

No 

G4-EN17 Other indirect greenhouse gas (GHG) 
emissions (Scope 3) 

NA Other indirect 
greenhouse gas 
(GHG) emissions 
(Scope 3) 

The 
information 
is currently 
not known 
and not 
considered 
material to 
Paladin at 
this time. 

No 

G4-EN18 Greenhouse gas (GHG) emissions 
intensity 

ENVIRONMENT - Greenhouse Gas 
Emissions (p. 18)  

NA NA No 

MATERIAL ASPECT: EFFLUENTS AND WASTE 

G4-DMA Generic Disclosures on Management 
Approach 

ENVIRONMENT  (p. 9) NA NA No 

G4-EN22 Total water discharge by quality and 
destination 

ENVIRONMENT - Water (Operational 
Impacts on Water Quality) (p. 13) 

NA NA No 
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MATERIAL ASPECT: EFFLUENTS AND WASTE (contd) 

G4-EN23 Total weight of waste by type and 
disposal method  

ENVIRONMENT - Mineral Waste (p. 18) 
Paladin considers this Indicator material 
for mineral waste, but not for non-
mineral waste. 

Total weight of 
hazardous and non-
hazardous waste 

The 
Standard 
Disclosure 
or part of 
the 
Standard 
Disclosure 
is not 
applicable 

No 

G4-EN24 Total number and volume of significant 
spills 

ENVIRONMENT - Significant Spills and 
Environmental Incidents (p. 20) 

Total volume of 
recorded significant 
spills.  

The 
Standard 
Disclosure 
or part of 
the 
Standard 
Disclosure 
is not 
applicable 
as the type 
and 
category of 
the spill are 
the 
relevant 
factors. 

No 
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MATERIAL ASPECT: COMPLIANCE 

G4-DMA Generic Disclosures on Management 
Approach 

ENVIRONMENT (p. 9) NA NA No 

G4-EN29 Monetary value of significant fines and 
total number of non-monetary 
sanctions for non-compliance with 
environmental laws and regulations 

No significant fines or non-monetary 
sanctions were received.  

NA NA No 

CATEGORY: SOCIAL 

SUB-CATEGORY: LABOR PRACTICES AND DECENT WORK 

MATERIAL ASPECT: EMPLOYMENT 

G4-DMA Generic Disclosures on Management 
Approach 

OUR PEOPLE (p. 25) 
HEALTH AND SAFETY (p. 21) 

NA NA No 

G4-LA1 Total number and rates of new 
employee hires and employee turnover 
by age group, gender and region 

OUR PEOPLE (Employee Turnover) (p. 
26) 

NA NA No 

MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY 

G4-DMA Generic Disclosures on Management 
Approach 

HEALTH AND SAFETY - Approach (p.21) NA NA No 

G4-LA5 Percentage of total workforce 
represented in formal joint 
management-worker health and safety 
committees that help monitor and 
advise on occupational health and 
safety programs 

HEALTH AND SAFETY - Approach (p. 21) NA NA No 
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MATERIAL ASPECT: OCCUPATIONAL HEALTH AND SAFETY (contd) 

G4-LA6 Type of injury and rates of injury, 
occupational diseases, lost days, and 
absenteeism, and total number of work-
related fatalities, by region and by 
gender 

HEALTH AND SAFETY - Performance 
(Safety ) (p. 21) 

Å Occupational 
diseases rate (ODR) 
ω !ōǎŜƴǘŜŜ ǊŀǘŜ ό!wύ 
ω Breakdown by 
gender 

Some of 
this 
information 
breakdown 
is currently 
not 
collected as 
a 
breakdown. 
Work will 
be done to 
collect and 
collate 
some of the 
additional 
data 

No 

MATERIAL ASPECT: TRAINING AND EDUCATION 

G4-DMA Generic Disclosures on Management 
Approach 

OUR PEOPLE (p.25) 
OUR PEOPLE - Education and Training (p. 
31) 

NA NA No 

G4-LA9 Average hours of training per year per 
employee by gender, and by employee 
category 

LHM: OUR PEOPLE - Education and 
Training (p. 31) 

Detailed breakdown 
of training hours per 
employee 
categories and 
gender 

Insufficient 
detailed 
information 
available to 
report for 
KM. 
 
 
 
 
.  

No 
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MATERIAL ASPECT: TRAINING AND EDUCATION (Contd) 

G4-LA11 Percentage of employees receiving 
regular performance and career 
development reviews, by gender and by 
employee category 

OUR PEOPLE - Education and Training (p. 
31) 

NA NA No 

MATERIAL ASPECT: DIVERSITY AND EQUAL OPPORTUNITY 

G4-DMA Generic Disclosures on Management 
Approach 

OUR PEOPLE - Diversity and Equal 
Opportunity (p. 28) 

NA NA No 

G4-LA12 Composition of governance bodies and 
breakdown of employees per employee 
category according to gender, age 
group, minority group membership, and 
other indicators of diversity 

OUR PEOPLE - Diversity and Equal 
Opportunity (p. 28)  

Minority group 
membership is not 
considered a 
significant factor at 
KM.   
LHM does record 
employees 
categorised as 
Historically Racially 
Disadvantaged. 

 No 

SUB-CATEGORY: HUMAN RIGHTS 

MATERIAL ASPECT: INVESTMENT 

G4-DMA Generic Disclosures on Management 
Approach 

Human Rights - Approach and 
Performance (p. 41) 

NA NA No 

HR1 Total number and percentage of 
significant investment agreements and 
contracts that include human rights 
clauses or that underwent human rights 
screening 

All (100%) of Paladin's contracts include 
clauses that require adherence to 
relevant regulations and Paladin's 
policies which include Paladin's Human 
Rights Policy.  No human rights 
screening was conducted during the 
reporting period. 

NA NA No 
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MATERIAL ASPECT: SECURITY PRACTICES 

G4-DMA Generic Disclosures on Management 
Approach 

Human Rights - Approach and 
Performance (p. 41) 

NA NA No 

G4-HR7 Percentage of security personnel 
trained in the organization's human 
rights policies or procedures that are 
relevant to operations 

Human Rights - Human Rights Training 
for Security Personnel  (p. 42) 

NA NA No 

MATERIAL ASPECT: ASSESSMENT 

G4-DMA Generic Disclosures on Management 
Approach 

Human Rights - Approach and 
Performance (p. 41) 

NA NA No 

G4-HR9 Total number and percentage of 
operations that have been subject to 
human rights reviews or impact 
assessments 

Human Rights - Approach and 
Performance (p. 41) 

NA NA No 

SUB-CATEGORY: SOCIETY 

MATERIAL ASPECT: LOCAL COMMUNITIES 

G4-DMA Generic Disclosures on Management 
Approach 

LOCAL COMMUNITIES (p. 34) 
LOCAL COMMUNITIES - Approach and 
Performance (p. 34) 

NA NA No 

G4-SO1 Percentage of operations with 
implemented local community 
engagement, impact assessments, and 
development programs 

LOCAL COMMUNITIES - Approach and 
Performance (p. 34)  
ENVIRONMENT - Performance 
(Environmental Impact Assessments) (p. 
11)  
STAKEHOLDER ENGAGEMENT (p.7) 
HEALTH and SAFETY ς Approach (p.21) 

NA NA No 
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MATERIAL ASPECT: LOCAL COMMUNITIES (contd) 

G4-SO2 Operations with significant actual and 
potential negative impacts on local 
communities 

LOCAL COMMUNITIES - Approach and 
Performance (p. 34) 
No significant negative impacts on the 
community resulting from [Ia ƻǊ YaΩǎ 
operations were identified. 

NA NA No 

MATERIAL ASPECT: ANTI-CORRUPTION 

G4-DMA Generic Disclosures on Management 
Approach 

ANTI-CORRUPTION, BRIBERY AND 
TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS - Approach and 
Performance (p. 43) 

NA NA No 

G4-SO3 Total number and percentage of 
operations assessed for risks related to 
corruption and the significant risks 
identified 

ANTI-CORRUPTION, BRIBERY AND 
TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS - Approach and 
Performance (p. 43) 

NA NA No 

G4-SO4 Communication and training on anti-
corruption policies and procedures 

ANTI-CORRUPTION, BRIBERY AND 
TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS ς Anti corruption 
communication and training (p.  43)) 

NA NA No 

G4-SO5 Confirmed incidents of corruption and 
actions taken 

ANTI-CORRUPTION, BRIBERY AND 
TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS ς Incidents of 
corruption (p. 44) 

NA NA No 
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MATERIAL ASPECT: PUBLIC POLICY 

G4-DMA Generic Disclosures on Management 
Approach 

ANTI-CORRUPTION, BRIBERY AND 
TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS - Approach and 
Performance (p. 43) 

NA NA No 

G4-SO6 Total value of political contributions by 
country and recipient/beneficiary 

ANTI-CORRUPTION, BRIBERY AND 
TRANSPARENCY OF PAYMENTS TO 
GOVERNMENTS -  Transparent 
Disclosure of Payments to Government 
(p. 45) 

NA NA No 

SUB-CATEGORY: PRODUCT RESPONSIBILITY 

MATERIAL ASPECT: MATERIALS STEWARDSHIP 

G4-DMA Generic Disclosures on Management 
Approach 

MATERIAL STEWARDSHIP (p. 46) NA NA No 

MM11 Programs and progress relating to 
materials stewardship 

MATERIAL STEWARDSHIP (p. 46) NA NA No 
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FEEDBACK 

Paladin values and therefore welcomes any feedback, comments or enquiries regarding this Report 
as well as Paladin’s approach to, or performance in relation to, its commitment to sustainable 
development. Please contact the Company’s General Manager Sustainable Development, Cathy 
Paxton, directly: 

 
PALADIN ENERGY LTD 
Level 4 502 Hay Street 
Subiaco Western Australia 6008 

(P.O. Box 201 Subiaco Western Australia 6904) 

Telephone: +61 8 9381 4366 
Facsimile: +61 8 9381 4978 

Mobile: +61 (0) 417 977 355 
Email: cathy.paxton@paladinenergy.com.au 
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